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ABOUT

( : o M PA NY “Influence the innovation and development of ICT solutions for the benefit of members
by developing, navigating and leveraging relationships with all stakeholders. Advocate
for policies, legislation and rules which advance the creation of an environment which

facilitates the deployment of services and technologies around the region.”
Welcome to the reimagined world of

CANTO, where we transcend being a To achieve this mission our key products are:-
. - A I | Meeti
non-profit association to become a nnual General Meeting
thriving community of ICT pioneers . Annual Conference & Trade Exhibition
united in the pursuit of transformative . Publications- Annual Directory, Quarterly CANCION Magazine, Briefs, Position Papers,

White Papers, Annual Caribbean Statistics & Rate Evolution & CANTO Connect

connectivity. Our vision focuses on Newsletter

the heart of the Caribbean, addressing
global ICT challenges through the lens

. CANTO Conversation - Webinar series

CANTO has eight (8) working committees which support the board in assisting

of our vibrant region. Guided by an the Organization achieve its objectives. They are: Regulations Committee,

innovative board of directors chosen by M_arketing_ & Communications C(_)mmit’gee, Women_ in ICT (WI_CT) Committee,
. Disaster Risk Management Committee, Financial Advisory Committee, Corporate

our members, we strategically lead from Social Responsibility Committee, Vendor/Supplier Committee and Technology

our permanent Secretariat in Trinidad Working Committee
and Tobago, crafting policies that shape . Special Projects- Girls in ICT Day celebrations, WTISD Celebrations, Regional
the digital future. Together, through E-Waste Initiatives.
collective contributions and revenue- . ICT Forum:
generating projects, we fuel initiatives Sl il IS
h dri A . . Ministerial Round Table
that drive progress. CANTO is not just Operators & Regulators Forum
an association; it’s a collaborative force
with a dynamic General Assembly, a

visionary Board of Directors, and an agile ’ ’
Secretariat. Join us in shaping a future

defined by innovation, collaboration, and

unparalleled connectivity. Together, let’s

embark on a journey where CANTO is VIS I o N

not just a name but a SymbOI of positive “To become the leading authority in shaping information and communication
change and technological advancement. in the Caribbean Region and the Americas”.
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CHAIRMAN’S
MESSAGE

Mike Antonius

The start of a new year is always a good time
to reflect. Achievements and challenges are
assessed against some roadmap or long-ranging
goal that may have set. And a future course is
plotted against what remains to be accomplished.

Annual General Meetings (AGMs) are not unlike
that personal process, though more robust. After
all, much more is at stake. Decisions taken in a
boardroom, we all know, influence the collective
destinies of employees, shareholders, and
their families; as well as the communities, and
nations that host these entities. The Board of
Directors and | take our responsibility to you, our
membership, and the region, seriously. CANTO
aims to aid our members and the region’s people
navigate and leverage the many opportunities
available to them. On that score, we are delighted
to share with you what we have been doing to
advance your cause as we champion the digital
transformation and universal connectivity thrust
of the Region.

When we took office in February 2023, CANTO
was in a solid financial position. Thanks to former
Chairman Mr. David Cox and our able Secretary
General, Mrs Teresa Wankin, the organisation
employed new strategies to engage members
and meet our commitments to them since the
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COVID-19 pandemic brought a temporary halt
to in-person meetings. David passed the baton
having had a successful 2022 Annual Conference
and Trade Show in Miami Beach, Miami, Florida,
recording an attendance of more than five
hundred (500) delegates. The 39th AGM in
2023 also broke records. For the first time in
CANTO’s history, an AGM attracted over three
hundred (300) persons. For those events, and
the 2023 Annual Conference, sponsors rose to
the occasion and joined forces with CANTO to
stage many memorable moments.

The success that David and his team authored
during the COVID-19 period not only laid the
groundwork for CANTO’s financial stability, it
did much more. It freed the incoming Board of
Directors to drive other areas of interest that are
integral to some of our growing membership’s
strategies. | will highlight a few of the issues that
have engaged our attention in 2023/2024.

We’ve “beefed up” efforts to advance our cause
among regional decision-makers. Our Secretary
General has been reaching out to ministers of
government with responsibility for telecoms and
ICTs to highlight the work of the organisation,
carve out new strategic partnerships, and build
the bridges over which our membership can gain
access to those who decide the region’s digital
future.

Via our various online platforms, discussion
forums, and the hugely successful Annual
Conference and Trade Show together with a
new networking App launched at the 2023
Conference, we are providing opportunities for
our members to share ideas, discover synergies,
and solidify mutually beneficial relationships.
Our events hold unparalleled opportunities to
gain the attention of policymakers, regulators,
academia, vendors, and more.

Turningtoouradvocacyinitiatives,in2023,CANTO
joined the Caribbean Telecommunications
Union in meetings with “OTT’s Big Six” to lobby
for arrangements that would see them paying
their fair share of development costs for network
infrastructure that supports their content. As
operators grapple with bearing the burden
of infrastructural developments in the face of
declining revenues in traditional lines of business,
CANTO is also supporting members’ efforts to
modernise and reconfigure their business models
in pursuit of alternative sources of revenue.

The liberalisation of the telecoms and ICT sector
together with today’s rapidly evolving and
innovating industry have laid the foundation for
our region’s economic transformation. CANTO
was at the forefront of the liberalisation agenda
of the early to mid-2000s. We advocated for
open market structures that not only supported
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the national development agendas of the
territories we serve; but also fostered favourable
market environments that promote infrastructure
investment and the development of customer-
centric services. Today, CANTO continues to
ensure that the concerns of its membership are
adequately served as the synergies between the
ICT and telecoms sectors create opportunities
in an array of arenas: business; health;
entertainment; finance; learning; and more. At the
core of all of it, is our commitment to improved
customer service, and the support of the region’s
entrepreneurs, with the ultimate goal of regional
prosperity and growth.

Disaster Preparedness has been another focus
area for the last fiscal. Our region is situated in
a zone prone to natural disasters: hurricanes;
earthquakes; volcanic activity and the like.
What’s more climate change and its attendant
impacts on Small Island States have led to
extreme weather events, storms, and floods,
which have at times left the region’s populace
vulnerable. Telecommunications and ICTs are
among the critical services needed for recovery
and resilience in times of trouble. CANTO through
its Disaster Risk Management Committee has
been leading the charge to coordinate efforts
among telecom operators and ICT providers to
secure agreements that promote recovery in the
shortest possible timeframes post-disaster at
inexpensive universal rates. Our members already
have the robust telecoms and ICT infrastructure
needed to support communication during and
post-crisis, which enables quick response times
in recovery efforts. Beyond that, the Committee
has also been working to achieve improved
mobile services with the support of Amateur
Radio Operators in the Caribbean.

CANTO’s voice has also been bringing to the
attention of the region’s leaders and decision-
makers new trends in ICT that can address
decades-old challenges. Safe and smart cities
are among the solutions possible for the
security challenges in urban areas, telemedicine
is improving patient management and access
to care, and fintech is promoting the financial
inclusion of the unbanked. Online workplace
collaboration is also boosting efficiency and
productivity when utilised strategically.

For2024,CANTO will explore digital sustainability
issues and how the telecoms and ICT sectors can
contribute to reducing their carbon footprint
even as smart technologies aid other industries
in delivering efficiencies.

Finally, none of our accomplishments would
have been possible without the volunteerism of
the many members doing yeoman service in the
various Working Committees:

* Marketing and Communications;

* Disaster Recovery Planning;

* Financial Advisory;

* Regulations;

* Corporate Social Responsibility (CSR);

«  Vendor/ Supplier; and

« Technology Trends.

My undying gratitude to all of you.

Further, all of us, the Board of Directors and
the Working Committees, have been capably
supported by our Secretariat led by our Secretary
General. Their collective energy, drive, tenacity,
wisdom, and resourcefulness have secured the
many victories we place on record today.

Members, ladies, and gentlemen, | thank you!
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SECRETARY GENERAL’S
MESSAGE

Teresa Wankin

We’ve arrived at an important milestone in the
history of CANTO. This year, 2024, marks forty
years of serving you. Forty years of advocacy,
the provision of training, and the facilitation and
creation of the necessary platforms to enable
your development of the strategic business
partnerships in support of your goals.
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From the vantage point of being the industry’s trade
association having had our beginnings in 1984, we
witnessed first hand the industry’s transformation.
Beginning in the decade of the 1990’s to the 2000s public
policy shifted as policymakers saw that the telecoms
industry could not only facilitate improved efficiency, but
also the achievement of other public policy objectives
within an open market structure. And aided by technology
shifts, state-ran companies in many territories gave way to
the entrance of private enterprise.

A decade or so later, we are at another pivotal point in the
development of the telecoms sector. The revolution in the
ICT sector and its intersection with telephony, is bringing
about new opportunities, possibilities, services, across a
myriad of industries. Today, as we did then, CANTO stands
ready to aid your navigation through these paths.

One of the ways we are doing so, is through the provision
of a number of services made possible because of the
advances in ICTs. Our eMarket is one such example. The
innovative procurement platformis enabling transparency,
accountability, efficiency, and value for money as the
cloud-based system brings together vendors/suppliers
and telecom operators from across the globe on a
single platform. The entire procurement process for the
acquisition of solutions, goods and services of any size,
value, or complexity could be managed completely
digitally or through an hybrid approach, depending on
the comfort of the user. Last fiscal, we heralded the virtues
of the platform with direct marketing activities for the
platform in The Bahamas, Curacao, and Guyana. Telesur,
Suriname was the first to be onboarded receiving technical
training in the use of platform. Their training is to be
completed by the end of January this year. In 2024, we will
be doing more to ensure all are aware of the capabilities
of the platform. Look out for us in your neck of the woods.

Members also enjoyed a greater arange of opportunities to
share insights, knowledge and learn from the experience
of their colleagues and counterparts in the industry via our
CANTO Conversations which is our online webinar, and our
industry magazine, the Cancién. Cancion, places at your
fingertips insights from industry leaders on emerging and

cutting edge technologies. We aim to ensure that you are
not behind the curve trying to catch up, but among the
first adopters of the new technologies that can carve out
new lines of business and modalities for you.

Our Annual Conference and Trade Show remain the
premiere networking event for our members, and record
attendance in the last two years or so, points to our
membership’s acknowledgment of the events’s strategic
value.

There was also considerable growth in our membership.
From October 2022 to September 2023, we added
sixteen(16) new members: Datasur; ITTG; EMIDA; Blue Nap
Americas; Summa Networks; West Tel; Suriname Business
Forum; ENet, One Comm; Cerillion; Southern Commercial
Bank; Solution Box; 6D Technologies; SC Ingenium; and
PXS Porting. Welcome aboard!

As we journey towards the next forty years; collaboration,
service excellence, and innovation will continue be our
reference points. It has served us well in the past and will
do so in the years ahead. And so our reference points will
no doubt aid in securing our agility, and adaptability, as we
ready ourselves to take on the challenges that lay ahead.

Ladies and gentlemen, none of what we have achieved
could have been done without the support of each
member, partner, and supporter. We tip our hats in
gratitude to all of you. My gratitude is also extended
to the many sponsors that joined us in staging the
wonderful event, CANTO Connect our 40th AGM. Our
thanks to: TSTT, Huawei, Blue Nap Americas, Datasur,
C&W Communications, C&W Business, Telesur, Cerilliion,
ICANN, ENET, TCI, BTP, Telem, Setar, GTT, ATNI, Digicel,
TATT, Calix, C9, Cloudflare, eHealth.

As we look towards the future, we will work to bring more
stakeholders together, including business interest from
other industries. At the secretariat, we will innovate in
order to serve your better and we commit to taking our
advocacy up a notch, as we lobby for sound public polices
that promote investment and growth in the ICT and
telecoms sector across the region.
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For 2024, we will lend our thoughts and actions ‘Towards
a Sustainable Digital Economy. The United Nations
have called for all to lend support to its seventeen (17)
sustainable development goals. SG13-Climate Action,
and what the telecoms and ICT sectors can do to reduce
their carbon footprint will be some of the issues explored
at our various forums this year. We will also examine how
smart technologies are aiding firms create, measure, and
sustain carbon efficient operations. We aim to do our part
in facilitating long-term sustainability not only in business,
but on the Earth, home to each of us, and a rich array of
biodiversity.

Ladies, gentlemen, members all, we look to 2024 with
great expectations as CANTO gives its best in service to
this great industry. | thank you.
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SECRETARIAT 1. Membership

For the financial year 2022/2023, our membership comprised one hundred and thirty-nine
(139) members spread across thirty-eight (38) countries. In the fiscal year 2022-2023, the
R E P R I 3 following organizations have become new members of the association:

Full Members:

i Datasur
In the FY 2022/2023, a series of initiatives were launched, with a strategic focus on i West Tel
deepening the connections and network linkages of the ICT industry. This led to a substantial i, Enet
deepening of membership engagement and perceived value, ultimately enhancing advocacy iV, One Comm

opportunities for both the association’s constituents and the industry at large.
Affiliate Members:

Emphasizing the importance of forging greater connections within the Caribbean ICT i. TTG
industry, CANTO prioritized networking initiatives throughout the year. By providing ii. Emida
enhanced opportunities for professionals to connect, share insights, and collaborate, ii. BlueNap
the association played a pivotal role in strengthening the bonds within the industry. This iv. Summa Networks
approach contributed significantly to the collective progress of our regional ICT landscape. V. Suriname Business Forum
Vi. Cerillion
Vii. Southern Commercial Bank
viii.  Solution Box
iX. 6D Technologies
X. JSC Ingenium

Xi. PXS Porting

Membership continues growth continues to be a top priority, alongside supporting and
highlighting our members in the region. Three (3) of our new members transitioned into
becoming exhibitors and sponsors at the CANTO Annual Conference 2023.

2. Service to Members

Engagement: CANTO Conversations

Continuing its webinar series, CANTO Conversations facilitated the sharing of knowledge
and technical know-how and provided networking opportunities across our membership and
industry during the fiscal year 2022-2023. This platform serves as a nexus for the dissemination
of knowledge, the introduction of cutting-edge solution providers, and the cultivation of
invaluable networking opportunities throughout our diverse membership and the broader
industry.

- March 2023, “5G and Regulatory Trends” - TTG
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-  May 2023, “Females in the Engineering Industry” -KONNEXX

- June 2023, “Digitalization of Caribbean Governments - A Belize Transformational Case
Study” - Ministry of Public Utilities, Energy, Logistics and e-Governance, Belize

- August 2023 - “Mid Band Spectrum for 5G Requirements and Beyond - Planning for 5G
to increase performance and reduce costs”- Huawei

CANTO eMarket Solution

At CANTO, our commitment to excellence drives us to constantly innovate and provide
our membership with cutting-edge solutions. We were thrilled to introduce our eMarket
solution, conceptualized by the CANTO Vendors and Suppliers committee - a powerful
e-tendering platform designed to maximize your business potential. This innovative addition
to our service portfolio goes beyond conventional offerings, opening new doors to revenue
streams and aligning seamlessly with our dedication to delivering comprehensive solutions.
The e-procurement marketplace enables companies to find the best suppliers and enhance
their operational resilience. It will provide registered users with access to a global network of
vendors, suppliers, operators, and companies in the ICT ecosystem.

Firms, across the globe, interested in or already doing business in the telecomm and/or
ICT arena in the Caribbean and Latin America can access the platform via their CANTO
membership, as the eMarket is but one of the many benefits of becoming a CANTO member.

The platform was formally launched to the membership in 2023, following a successful
introduction at the 2022 Annual Conference; and continued with successful roadshows across
the following countries:

February 2023 - Suriname

The platform was formally launched during the 39th AGM in Suriname via a Press Briefing.
Attendees of the AGM were provided with the opportunity to ask questions and delve further
into the technical and operational aspects of the platform.

May 2023 - Guyana
The first eMarket Roadshow, was held at the Arthur Chung Conference Centre in Guyana
under the invitation of the Prime Minister of the Cooperative Republic of Guyana.

Delivering remarks at the product launch, Minister within the Office of the Prime Minister
with Responsibility for Public Affairs, Kwame McCoy said the platform is a ‘win-win’ for the

Caribbean region.

The event was well attended by approximately sixty (60) attendees.
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September 2023 - Curacao

The CANTO eMarket Roadshow - Curacao Edition brought over one hundred registrants to the
one-day event where there was a deep delve into the “Future of Procurement” an invaluable
insight on the benefits of the CANTO eMarket platform.

The event was fully supported and endorsed by the Government of Curacao, with on the
day representation by Honourable Charles Cooper, Minister of Traffic, Transport and Urban
Planning, Government of Curacao, and Honourable Ruisandro Cijntje MBA, Minister of
Economic Development, Government of Curacao.

CANTO remains immensely grateful to all sponsors who made this event possible: Power & Tel,
Superior Essex Communications, CommScope, Clearfield and Intense Technologies Limited.

This event was a resounding success, and we’re excited to continue serving our CANTO
members with this incredible service.

Speaking Engagements

CANTO’s influential presence in the industry is evident through numerous speaking
engagements at both regional and international events, showcasing the association’s active
participation and strong voice within industry circles. In the fiscal year 2022/2023, CANTO
received invitations to address a diverse range of topics at various significant events:

October 2022
Caribbean Region Business Conference

Mr. David Cox, then chairman of CANTO, attended the Caribbean Region Business Conference,
held at the Hilton Miami Airport Blue Lagoon, Miami, Florida on October 23rd - 24th, 2022.
Mr. Cox played a crucial role as the moderator for the “Bridging the Digital Divide in the
Caribbean” Plenary Session during the conference. The panel, including Ms. Rosario Veras, Sr.
Director for Affordable Broadband Programs at Cable & Wireless Communications, delved
into discussions about projected future trends in the Caribbean region. Panellists discussed
projected future trends in the region and how developments could present significant
opportunities for interested U.S. companies.

November 2022
Connecta Latam: Digital Transformation and Innovation Summit

The Secretary General was invited to moderate the panel “Connecting the Unconnected”
at the Connecta Latam - Digital Transformation & Innovation Summit, on the 14th - 15th
November, Miami Florida. This engagement allowed CANTO to contribute valuable insights to
discussions on digital transformation and innovation in the Latin American region.
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3. Strategic Partnerships

With the easing of restrictions and Public Health Ordinance measures during the period
of late 2021 and early 2022, the Secretariat was faced with the task of operating within
the “new normal”. Most of the events for the first half of the FY 2021-2022 remained in a
virtual format. CANTO was still able to accomplish numerous beneficial events, varying from
workshops, trainings and industry specific events whilst engaging in strategic partnership
with organisations, for the good of our members and the region.

e October 2022 - IADB Trinidad Certified SCRUM Product Owner Training

The Secretary General was extended an invitation to participate in a certified SCRUM training
organized by the IADB Trinidad & Tobago Country office. The training comprehensively
addressed the role of a product owner, analogous to Scrum’s version of a product manager.
Key topics covered included essential skills and traits, understanding customer needs, effective
stakeholder communication, prioritizing valuable work, backlog organization, iterative
refinement, and more.

Overthecourseoftwo days,the training specifically delved into enhancing project management
skills through the SCRUM system.

* November 2022 - Huawei Seeds of the Future

Huawei T&T extended another invitation to CANTO, involving the organization in the panel
selection process for Trinidad & Tobago students participating in the Seeds for the Future
initiative. This initiative is an online program catering to University STEM students as part of
Huawei’s global CSR Education in ICT initiative. Huawei’s commitment to Trinidad & Tobago
is reflected in this being the 7th consecutive year of conducting the program in the country,
delivering cutting-edge, hands-on ICT training to university students.

The virtual event held this year officially introduced the students from Trinidad & Tobago,
Jamaica, and Suriname. All participating students engaged in the 2022 Seeds for the Future
ICT study program, which unfolded from November 7th - 14th, 2022.

The Seeds of the Future initiative aligns with Huawei’s broader Talent Development Plan,
which seeks to make global investments in digital talent development, fostering digital skills
and literacy - essential elements in constructing a robust digital economy.

e April 2023 - Girls in ICT Day 2023, Trinidad & Tobago and Regional
In partnership with key stakeholders including the Telecommunications Authority of Trinidad
and Tobago (TATT), the Ministry of Digital Transformation Trinidad & Tobago, Bmobile, Flow,

o

Digicel Trinidad and Tobago Foundation, GSMA, Verizon, and Tobago InfoTech, CANTO
organized an event that transcended physical and virtual boundaries. This initiative took place
both in virtual spaces, allowing regional attendance and at select access centres throughout
Trinidad & Tobago.

The focus of the event centered on empowering girls with the skills to design aesthetically
pleasing and responsive websites, all achieved without the need for coding expertise. The
programaimed to equip participants with the ability to create a seamless user experience across
various ICT devices. Additionally, attendees gained valuable insights into optimizing websites
for search engines and leveraging analytics to track and measure website performance. This
collaborative effort reflects CANTO’s commitment to advancing digital literacy and fostering
practical skills within the community.

* May 2023 - CARICOM Secretariat

The Secretary General on Thursday 18th May 2023, met with a team from the Caribbean
Community (CARICOM) Secretariat to cement the agreement to aid and collaborate on the
development of the CARICOM Single ICT space for members of the Community. The parties
outlined the areas for their cooperation going forward, including collaboration on technical
meetings; working together in the execution of strategic projects and the joint hosting of
technical webinars and training exercises.

e June 2023 - Suriname Energy, Oil & Gas Summit.

CANTO was invited to be listed as a Supporting Partner of the Suriname, Energy, Oil and Gas
Summit 2023. This mutually beneficial partnership is grounded on marketing initiatives and
aided in boosting CANTO’s presence in the Oil & Gas Sector where telecommunications play
a crucial role.

. CANTO Events

39th Annual General Meeting, February 2023
Paramaribo, Suriname

The 39th Annual General Meeting was held from the 5th - 7th February 2023 at the Torarica
Hotel in Paramaribo, Suriname. CANTO hosted its first in-person AGM following a two-year
hiatus due to the Covid-19 pandemic. The event was hosted in Suriname, with Telesur as co-
host organization.

With a goal to host one hundred and fifty persons, the registration total amassed three
hundred and twenty-two persons (322) with the actual attendee figure being two hundred
and ten (210). The event was held via a hybrid format with persons being able to view the
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session content via a YouTube live link. The 39th AGM, heard from subject matter experts on
the requirements necessary for harnessing and accelerating the region’s digital evolution and
transformation.

The reports of the eight (8) Working Committees of the CANTO Board of Directors, served
to solidify CANTO'’s efforts to respond to the needs of its members; embark on opportunities
presented for the greater good of the membership and by extension the region, as well as
showcased the hard work of committee members to widen CANTO’s reach and reputation
globally.

The Day two of the AGM focused on the matters of the association, by way of the Annual
General Meeting proceedings. Outgoing Chairman of the Board of Directors of CANTO, Mr
David Cox led the 39th AGM in the hearing and acceptance of reports of Committees of the
Board and the Secretariat. Chairman Cox, also lead the AGM in the hearing and acceptance of
audited financial statements for the FY 2022-2023.

The AGM proceedings of the Association held on the afternoon of Tuesday 7th February
2023, heard and adopted the submission Reports from the outgoing Chairman, Secretary
General and Working Committees of the Board for the 2021-2022 fiscal year. Also tabled on
the agenda, was the report on and review of the Financial Statements by an external auditor
followed by the election of officers to the Board of Directors.

Telesur, represented by CEO Mike Antonius was elected unopposed by members, voting either
in-person or via proxy. Mike Antonius succeeded David Cox,who served out his two consecutive
term limits as Chairman from 2019-2023. Dr. Delreo Newman Executive Director, International
Government and Regulatory Affairs at Atlantic Tele-Network International (ATNI) and Gerard
Cooper, General Manager Operations and Administration, at the Telecommunications Services
of Trinidad and Tobago (TSTT) were also elected unopposed as Vice Chairman and Treasurer
of the Board of Directors, respectively.

Six others were elected to service as Directors in fulfilment of the statutory quota of nine
directors; Melesia Sutherland, Cable and Wireless Antigua Barbuda; Mark Reynolds of Guyana
Telecommunications and Telegraph (GTT); Desha Clifford Digicel Turks and Caicos; Ramadhar
Maharajh, Digicel Trinidad and Tobago; Kendall Dupersoy of Telem St. Maarten and former
Chairman David Cox of Cable and Wireless, Grenada.
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38th Annual Conference and Trade Exposition, July 2023
Florida, USA

The 2023 conference was held under the theme ‘Fostering a Resilient Datasphere for All’ at
the JW Marriott Turnberry Resort & Spa, Aventura Florida from the 17th - 20th July 2023.
CANTO’s 38th Annual Conference and Trade Exhibition attracted over 600 attendees from
over thirty (30) countries, in 2023. There were thirty-six exhibiting companies in attendance
and most notably, for the first time a “Country Pavilion” comprising of a group of small SMEs
from Curacao.

During the conference,numerous significant topics were thoroughly examined and emphasized.
Of particular note, Caribbean telecom operators candidly addressed the challenges stemming
from declining revenues in their traditional business lines, revealing that they are encountering
only modest returns in alternative areas.

On the third day of CANTO’s 38th Annual Conference and Trade Show, participants learned
aboutthe pivotal role of Artificial Intelligence (Al) inenhancing customer experience and service
delivery. Notably, Caribbean and Latin American firms are at the forefront of this innovation.
Day three also featured telecom operators sharing insights into their efforts to transition from
conventional telecommunications providers to becoming digital communications service
partners or technology companies.

The conference was deemed a resounding success by delegates, earning the tagline “Best
CANTO Ever!ll”

. Sales Initiative

For the FY 2022-2023 the Sales Department remained unwavering in its commitment to
delivering excellent customer service to all CANTO stakeholders. This dedication extended
beyond mere transactions; prioritizing building and nurturing relationships with our clients,
partners, and other key stakeholders. Through a customer-centric approach for the year, the
goals and targets were not only met but exceeded!

At the 38th Annual Conference, the team successfully prospected three (3) new sponsor
organisations: VISA, JSC Ingenium & Solution Box. The event also hosted forty exhibiting
booths and successfully pioneered a “Country Pavilion” at the CANTO exhibition hall through
a partnership with Digital Hub Americas, which featured a group of small businesses from
Curacao. There was also a high number of new exhibitors namely Broadpeak, Solution Box,
JSC Ingenium, FAC, Jonard Tools, Eco-Green Supplier, C&W Jump, Winncom/Tanara.

The Sales team implemented numerous initiatives to ensure stakeholder satisfaction,
throughout the financial year.
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6. Marketing Report FY 2022-2023

As we transitioned into the FY 2022-2023, there was notable achievements in marketing
initiatives, content analysis and engagements across the different content and email platforms.
CANTO has experienced a substantial increase in engagement and reach across global
platforms, reaching a combined follower base of over 8000. Our social media presence has
flourished, boasting a remarkable outreach to more than 500,000 users and achieving a page
engagement of over 5000.

The success of our marketing endeavours can be attributed to diverse strategies, including
the introduction of captivating content through social media competitions, rebranding and
design overhaul of the quarterly Cancion, and interactive posts that have significantly elevated
online engagement. The meticulous scheduling of content has ensured a sustained digital
relationship with our audience.

In terms of industry standards, CANTO has continued to maintain an average annual
engagement rate of 5.26%, which is more than double the industry average of 2.44%. This
outstanding achievement underscores the success of our marketing strategies in captivating
and retaining our audience’s attention.

Recognizing the increasing importance of the digital age, we have leveraged our website and
email marketing to foster member engagement and facilitate information dissemination.

Considering the increased influx of new members, the significance of our email marketing
became evident. The CANTO website and email strategy played a pivotal role, not only in
delivering easily accessible information to current members but also in attracting potential
members to join the organization. Notably, the “open rate” of email campaigns has risen from
16% to 24%, aligning with the industry average of 23%. This serves as a compelling indication
that individuals are actively engaging with the information disseminated by CANTO.

Concluding Comments

As we conclude this report and set our sights on the next year, we are enthusiastic about the
forthcoming opportunities for growth, collaboration, and, most importantly, the cultivation of
meaningful connections within our industry and beyond. The 2023/2024 year is guided by the theme
“Towards a Sustainable Digital Economy,” underscoring our commitment to fostering innovation,
resilience, and sustainable practices. We look forward to a journey marked by strengthened ties,
both within our membership and with key stakeholders, as we navigate towards a future where the
theme of connections remains central to our endeavours.
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