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Inspiring Innovation
Important Ingredients

WWH Yinspire Innovation?
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WHY PEOPLE BECOME ENTREPRENEURS
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can't have a boss easily bored

not too educated
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can’'t keep a_job

with a criminal streak

resourceful
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too ambitious
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addicted to risk

too impatient

too creative
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has nothing to lose

too educated

can sell ice to eskimos

wants freedom
above dll

4 TN
been through school
of hard knocks

has no other choice
but to be an
entrepreneur



Important Ingredients

A Partnerships

A Capital

A Incubation Process
A Structure for startups
A Government support

A National ICT Policy
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Partnerships @
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A Build a team/Seek for a Gmunder for starup

Example of Suriname:

A Centre of Exellence (CoRetherlands)

A Datasur

A Hackathon (with fCore Suriname)

A Robokidz (with IT Core Suriname)

A AgriHack (Technic@lentre for AgriculturaCTANetherlands)
A PIEDATA (Youth Forum/CANTO)/TMIL

A CANTO-Create eContent Competition

A Apura Networks

A Incubation programs to support locstiart-ups:

CaribbearMobile Innovation Project
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Capital @

TELE
A Funding forstart-ups to stepinto the mature phase

A Bank loans (Guarantee/ Interest)
A Angel investers/ Venture Capitalist

A Crowdfunding
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The Incubation Process @

Market
A

Pre-Incubation Training Business After
Advice Care
Physical Space

Elenﬁénts/Support needed for stanp:
- Marketing, Technical, Legal and Accounting Support
- Coaching via other Entrepreneurs (Role models)
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HOW TO

START A START-UP ......
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live in the future, what is missing write itdown mdkea show the prototype
ahead of your fime in the world? and bounce prototype to 100 people

ideas around
'.. b

launch - et look fOI_‘ 'hlllding register your C<orp, find a co-founder iterate on the prototype
everyone know you and build version split equﬂy until it makes sense
have made something ~ one at the same time
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<] o® getto 1,000users  grow 5% aweek  keep growing
(hard, but proven for another 4 years,

follow up with possible) and at that rate you

o e -
users. Are they ey will reach
coming back? 3. & 25 million users

A launch again (ofter iterdiing)\ SUCCESS

l launch until users
stay (AirBnB launched 3 times)
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HOW TO SUCCEED

in a Startup by Anna Vital
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launch fast

pick good co-founders
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make at least a few
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you make what
you measure

understand your users users really love you
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spend little get ramen profitable avoid distractions don't get demoralized

- : AND ABOVE ALL,
I“"’.l UNDERSTAND YOUR USERS.

j 2 = . = Source: Paul Graham” in 13 Sentences Funder< and F nders
don't give up don't die el el BB Eax e G St




Government Support @
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A Regulations to support innovative services
A Easy to Start a business
A Facilitate to support startips:

- Office space

- Capital

- Support (eg. Legal, Administrative, Marketing)
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National ICT Policy @

TELE

A Multi disciplinairy aproach

A To obtain business interests of companies abroad

A Facilitate Mobile money angbayment

A Create a policy to stimulate new and innovative
services to adapt to changing landscape

A Stimulate the use of ICT @very business

A ICT usage in every sector
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