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4.2
A CARICOM Single ICT Space – Implementation of Key Elements

BENEFITS OF THE SINGLE ICT SPACE

Benefits of the Single ICT Space

The CARICOM Region would be well placed to assess the impact of several options which build on the existing (or new) regulatory framework and could achieve the following:
1) Giving operators harmonised access to the inputs needed to provide services

To deliver equivalent services across the CARICOM Region, operators need harmonised access to basic “inputs” like fixed networks or spectrum. In particular this could involve -
· More coordination of spectrum assignment for mobile/wireless services, in particular to align timing and specific authorisation conditions, so operators can more easily organise cross-regional activities; 

· Harmonised “access products” – which would make it easier in practice to offer services that run across fixed networks in several Member States.

Harmonised access would not need to entail ‘pan-CARICOM’ licensing, and revenue generated from spectrum auctions/sales could remain with Member States or be used for regional programmes.

Enabling consumers to freely enjoy telecom services in and across CARICOM

· A single market should also provide clear protection for those signing up to internet contracts so that they can enjoy an open and non-discriminatory access to the Open Internet. Even a risk of possible blocking or controlling of services (e.g. content, applications) could deter innovation and be a deterrent to the success of start-ups and digital entrepreneurship. 
· To allow consumers to freely choose the best offer, more transparency is needed and consumers should have the possibility to switch providers easily. This is critical for enabling competition. 
· Roaming charges should no longer be an impediment to the cross-border provision of services or an important cost factor for businesses and citizens in CARICOM. Consumers should enjoy these services seamlessly across national borders without unjustified cost depending on their actual location in  CARICOM (roaming) or depending on the condition that the communication source and destination are in different Member States (international calls or messages). 
· At the same time, there is an opportunity for governments to examine and provide incentives for companies that invest in regional networks and expand their footprint.

Suggested Areas of Focus For 2014-2015
The Regional Digital Development Strategy (RDDS) has outlined the following categories or layers for implementation to develop the CARICOM Single ICT Space namely- 
:
Consumers,Telecommunications, Media and Content, Labour, Information, Financial Services and the Regulatory Environment.

It is proposed herein, that the main area of focus for the years 2014 and 2015 be Information (i.e. developing the CARICOM Information Space).  Some specific areas related to Telecommunications, Media and Content and Labour have also been identified.

Why Focus on Information
The amount of data in the world is exploding. The US Library of Congress collected 235 terabytes (1024 gigabytes or ~1,000,000,000,000 bytes) of data in April 2011 alone. Growth in global data generated per year is projected at 40%.  
The 2009 Digital Britain Report described data as ‘an innovation currency’ and ‘the lifeblood of the knowledge economy’. 
Understandably, a large part of this innovation currency is produced, collected or paid for by governments across the world. It is an essential raw material for a wide range of new information products and services that build on new possibilities to analyse and visualise data from different sources.
The CARICOM Region should  be a part of this data revolution.  Critical analysis of most of the regional indices measuring progress on the information/knowledge/digital economy show that information accessibility and availability is of primary importance in measuring progress and maturity of countries and regions. There is much fragmentation with regard to information which hinders the achievement of crosscutting objectives like competitiveness in a global economy. 

The Region urgently needs to develop a coherent strategy for dealing with its data and information, adopt policies that serve this purpose, and implement them with an eye to ensuring CARICOM competitiveness.

Nothing with regard to Innovation and competitiveness can happen effectively unless there is a robust Regional information process to guide decision making and planning.  Given that the Region, as with others made up of developing countries, is still grappling with Information society issues, with the deadline for the implementation of the Plan of Action for the Information Society in 2015 fast ‘looming’,– it would seem prudent for the Region  to put more emphasis and resources into consolidating and producing its own  regional information.
Only in this way can it -
(i) be assured of the quality and validity of the data; 
(ii) have such data available for regional use; and 
(iii) be a meaningful contender in the global information space.
A focus on information can cause public administrations to regard innovation as an integral part of their way of working.   It also allows them to analyse how the use of ICT can improve the provision of e-services and public sector business processes and reduce administrative burden.

Specific Areas of Focus for the CARICOM ICT space

Information
1. Operationalising the Information Management Group (CARICAD’s Regional Consultation on Information and Knowledge Management – Harnessing Information and Knowledge in the CARICOM Region for Economic Development,
 
21-22 November 2011, Barbados)

This group will be responsible for: spearheading the entire process, building awareness, developing proposed cost-structure(s) for data, identifying legal and other pertinent. issues 
2. Policies
Regional policies have to be a given for the single space to work. Example – Information Sharing and Consumer protection rules
3. Storage 

Formally utilising Cloud technologies for regional information.  As part of keeping up with current technology developments and also to forego the purchase of expensive hardware storage devices.
4. Access / infrastructure – 
Example: Developing a portal to regional agency information and Portal to share ‘approved data sets’ of  public sector services information;
5. Treating with specific information-intensive sectors 

Transport, Culture, Agriculture, Scientific data
6. Research and Innovation - C@ribNET 

Building on the Communities of Interest and providing access to scientific journals, data
7. CARICOM Copyright Policy 

To provide some measure of regional protection to innovators.
8. Developing the dot CARICOM Top –level domain (. Caricom TLD) for the Region.
9. Measurement of specific indicators (Year 1) 
“If you cannot measure it,” Lord Kelvin famously remarked, “you cannot improve it.” 
(i) As identified by the Statistics sub-group and related to Benchmarks identified in the Regional Digital Development Strategy (RDDS)
(ii) Surveys –
(a) investigation into the cost of non-CARICOM in telecommunication markets to take further measures to reinforce the benefits of the Single Market by 2015

(b) determine the strength of the data ‘industry’
Telecommunications
(i) What spectrum is available and how this may be used across the CARICOM Region;
(ii)
Development and/or completion of Spectrum management framework;
(iii) Examine –
(a) The Digital Dividend issues and opportunities;
(b) Single Emergency Number (regional);
(c) Define a Regional Universal Service Fund to support ubiquitous access to digital technologies.
(iv) Create a single reference point for CARICOM radio spectrum information.
Media and Content development 

This element should engage many stakeholders - media houses, archives, training facilities, researchers, etc. and ‘cement’ them as integral to the Information Society ‘team’.  It will also cause the Region to think beyond what exists and project into the future.

(i) How to collect and Harness the existing for value added;. 
(ii) How to protect the intellectual property in the future and effectiveness of  this Region’s membership in the WIPO (World Intellectual Property Organization.)
(iii) CARICOM Digital Libraries Initiative;
(iv) Developing some CARICOM content repositories and start strategising for assets 
Labour 

(i) Establishment of a regional team of technology professionals, whom Member States can access to resolve technology, training issues, security, etc.).
(ii) Opportunities for re-skilling and creating new positions ( in public sector) such as content developers, website managers, data collectors, security, maintenance; and
(iii) New jobs created for digitisation of public information. 

ACTION REQUIRED
THE COTED is invited to –

(i) acknowledge that the Single ICT space could be an enabler for the CSME and CARICOM Digital Economy and can play an integral role in transforming the Region through innovation and competitiveness; 

(ii) agree the focus of work would be on the (specific) areas of Information, Telecoms and Media as a priority for the years 2014 and 2015;
(iii) strongly support increasing the availability of public sector information for re-use both by individuals and businesses and to foster innovation and the development of the knowledge-based economy;

(iv) mandate the ICT Lead Agencies to –

(a) present a work programme on Single ICT space activities for consideration by the Special Meeting of the COTED - ICT for submission to the Inter-Sessional Meeting of the Conference in  2014; 

(b) examine the Digital Dividend issues and opportunities and submit a progress report to the Special Meeting of the COTED - ICT;

(v) emphasise that the human resources with digital literacy and skills (e-Skills) in particular in enterprises and the public sector are critical for strengthening an ICT-enabled inclusive society, reducing as much as possible the digital divide as well as the innovation divide; 

(vi) strongly encourage partnerships with stakeholders based on supply and demand, quality assurance mechanisms for industry-based training, awareness-raising and digital inclusive activities; and

(vii) also agree to start the digitization and dissemination of Regional information in 2014 and thereby increase the opportunities for digital service innovations, including the digital library project.

Overview - Why a Single ICT Space





The CARICOM Single Market and Economy is premised on giving consumers choice, and helping businesses innovate, invest and be competitive. It is therefore imperative that attention be given to fostering the digital environment to support and further enable the CSME.





In contrast to other regions and countries, in CARICOM there are national ICT markets, each with a very limited number of players. It is easy to envisage that rules are in some cases, implemented in fourteen (14)) very divergent ways when it comes to licences, regulatory conditions and even spectrum. As a result, consumers have less choice, less innovative, quality services and they pay a high price when their calls or data cross borders. 





Additionally, the upgrade and uptake of Internet and mobile networks in the Region is not happening at a fast enough speed, particularly compared to the rest of the world. 





It is not (yet) possible to estimate the untapped potential of a single market for electronic communications but there is sufficient evidence in other regions that this could correspond to a significant percentage of the regional GDP.





Moving to one integrated market could stimulate demand and supply through the provision of services across borders, stimulating competition, promoting differentiation and investments. More competition and a larger market can be expected to spur innovation and new business better tailored to the needs of CARICOM consumers.





The Single ICT space presents a good, viable option for the Member States of CARICOM.  The Single ICT space when functioning could be a key enabler for the CARICOM Single Market and Economy.





CARICOM Member States by themselves cannot effectively compete in the global village, which for ICT is crafted and thrives on networking and collaboration. The Regional Digital Development Strategy (which recommended the Single ICT Space) was developed and premised on some countries already being stronger in the ICT sector than others.  Notwithstanding, it is easy to appreciate that all countries could be stronger by building on collective strengths within a Single ICT space.








BENEFITS OF THE SINGLE ICT SPACE


For citizens and businesses more competition will boost innovation, choice and quality of service. With more economies of scale, dynamism and innovation, the CARICOM telecoms sector would be more able to compete globally and to provide new affordable superfast services.





A single telecoms market would have significant benefits for the wider economy, including industries in sectors such as automotive and health, for example, which rely on ICT inputs for production, for logistics and distribution, and for their products themselves. Operators would have the ability and incentive to invest in, develop and operate their networks.








Other Countries working on various aspects of the Single ICT space:


Germany and Austria


Germany and New Zealand


European Union Members





2014 - 2015


FOCUS ON:





Information


Media & Content


Telecoms


Labour








Why focus on data/information?


Public data has significant potential for re-use in new products and services. 


Addressing societal challenges – having more data openly available will help us discover new and innovative solutions;


Achieving efficiency gains through sharing data inside and between public administrations;


Fostering participation of citizens in political and social life and increasing transparency of government.
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