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Marketing & Communications Committee Meeting
17th March, 2016
Attendees: 
Joseph Samuel, Tricia Balthazar, Melissa Harris, Ryan Wijngaarde, Elon Parkinson, Vydia Bhagan 
Excused:  Julian Wilkins
Agenda 
1.
Approval of Draft Agenda

2.
Action Status 

3.
Competitions (Updates) 

a.
i-Create/ Hackathon Competition

b.
WTISD Video Competition 

2.
32nd  Annual Conference & Trade Exhibition -  Puerto Rico 

3.
Marketing Forum 

4.
Revenue Generating Initiatives – Implementation 

5.
A.O.B

7.
Closing

8.
Date of Next Meeting 
1. Opening and Approval of Draft Agenda
The meeting commenced at 3:35AM 
Approved by Vydia Bhagan and seconded by Ryan Wijngaarde 
2. Action Status

Action 190, Confirmed 

Action 201 – Due date March 29th 
3. Competitions 
A. WTISD – Changed to “Inspiring ICT Innovations: Building an Entrepreneurial Ecosystem through Sustainable Strategic Partnerships”.

· Next Steps

· Seek Judges

· Seek Sponsors
B.   i-Create Future of I-Create 1st Annual C.O.D.E. 
Ongoing.  Will be managed by DSS and Piedata
Sponsorship confirmed by DSS (Verbal confirmation) 
4. 32nd Annual Conference & Trade Exhibition – Puerto Rico  

· CANTO 2016 Agenda to be circulated to Market Communications team for input and comments. 

5. 3rd Annual Marketing Forum

· This will be held on the 4th - 5th August immediately following CANTO 2016

· Melissa Harris will  take the lead and begin preparation on this course  and the following includes her feedback:
· Marketing blitz sent out  to CANTO database

· Speakers being sourced via CANTO database 

· Agenda  will be created and circulated shortly

· Scope -  challenge for Speakers 

6. Revenue Generating Initiatives (Stet) 
One of the key challenges of CANTO is communicating its relevance and value to its membership thereby being able to attract more revenues for current and future initiatives. The Committee has been mandated by the Board to produce 2- 3 revenue generating initiatives to be actioned before the CANTO 2016 event. A number of initiatives were proposed by the team

A. Videos

Create a 2- 3 minute informational Video which captures the essence of CANTO to include

Create a 30 sec Ad which summarizes the value, strength and achievements of CANTO 
Update: In Progress – Completion timeframe - CANTO 2016
B. Hybrid Registration for the two Forums (HR and Marketing Forum)
It was discussed that there may be members who may want to attend elements of the two forums and whether a separate fee could be created to attend the both forums.

Update: This has been added to the online registration form  at an increase fee of US$100
Networking Session

The CTIA event held a very successful Speed Networking session where persons would pay to meet potential customers in a short space of time.  It was recommended that we try a similar type of event and charge a fee for same. 

Silent Auction /Bingo

A Silent Auction to be held at CANTO 2016 whereby CANTO would auction sponsored or donated products and services. Silent auction is a variant of the English auction in which bids are written on a sheet of paper. At the predetermined end of the auction, the highest listed bidder wins the item. This auction is often used in charity events, with many items auctioned simultaneously and "closed" at a common finish time. The auction is "silent" in that there is no auctioneer selling individual items, the bidders writing their bids on a bidding sheet often left on a table near the item

CANTO award Ceremony

Some of the items suggested were as follows: 
· Hotel Stay

· Flights

· Car Rentals

· Latest Smart Phone/Tablet

Action 202 :
· Tricia to forward email to Request for Sponsorship  to Members  
· Tricia to request assistance from airline and hotel 

Action 203 Vydia to forward  idea  to Vendor Committee for input  in particular items to be auctioned
C. Award Ceremony 

Hold an annual award ceremony at the CANTO 2016 Conference and award   persons in the Telecoms sector (Sponsors could be from the Affiliate or Regulators) 
· Criteria

· Judges panel Selection

· Prizes – Lead Crystal Awards
· People’s Choice Segment 

Action 201: Elon to create a project plan for the Event by March 29th , 2016 
Melissa also forwarded a synopsis of what CCA was doing with their Award ceremony for Informational and guidance purposes 

CCA (Competitive Carriers Association) has experienced great participation and feedback over the years by allocating time at their conference to showcase Marketing examples from operators and vendors/associates (which would please CANTO vendors!) and then selecting annual award winners.  This might be an idea CANTO could implement that would also help gain speakers/attendees at the Marketing Forum.

Here is a description:

Each year, CCA recognizes carrier and associate members for Excellence in Marketing!

Winners will be announced following the Thursday keynote presentations, and all entries will be on display during the entire show. Awards will be presented to one carrier and one associate in each of the following categories: TV Commercials, Radio Spots, Printed Materials, Print Advertising, and Digital Advertising.
D. Melissa provided the Marketing Communications with a few ideas from CCA to enhance the  CANTO 2016 Agenda and provide Some sort of Possible  Revenue Streams 

Action 201 : Tricia to review and provide Committee  with  an update on feasibility  at CANTO 2016

Other Revenue Generating Ideas to be explored and should remain on the Minutes:
A. Review the categories for membership  Fees
· Create tiers    according to spend and length of time (Gold, Silver and provide extra incentives) for person. Charge  additional fees for that rating /rank

· For example: Over 15 years as member – Gold Tier 

B. Training

· Include an additional Training/Workshop after the AGM 
i. SCSR/HR/Telecommunications 

· Online Training with Certification

·   Partner with companies which provide training and offer to members (OSHA, PMI, Six Sigma)

· Look within the Affiliate membership  for possible 

· Open the training to persons outside of the CANTO membership

· Using Partners such as LACNIC and ISOC  existing  training platform 
C.  Promotion

·  Get a vendors list from all members and target those vendors invite to AGM and Conference 

D. Job Recruitment Bank

· Create  a job Recruitment bank  

·  First Phase – Upload resumes and list vacancies for  a fee

· Offer Internship Opportunities  in the Caribbean  
E. Ezine. Open CANTO Cancion magazine to a wider audience to be able to get access to more advertisers
Update 

· Currently seeking new plug in for website 

· CANTO Newsletter added and distributed  to all members
F.  Advertisements 

· Push Ads for CANTO App 

· Develop YouTube Channel to be more active and to generate traffic 
G. Focus on getting more cable television operator members and more members from Latin America

H. Another idea might be to conduct more conferences.  For example, CARILEC has 5 annual conferences:

7. A.O.B 
 Closing: 
Meeting ended at: 4:15PM
8. Date of Next meeting Thursday 21st April , 2016 3:30PM AST
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