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Marketing & Communications Committee Meeting
17th October 2013
Marketing & Communications MINUTES
Attendees:
Julian Wilkins (Chair), Tricia Balthazar, Wendy McDonald, Vydia Bhagan
Excused: Mary Meighan 
Agenda
1.
Opening and approval of draft agenda
2.        Action Status 
3.
Presentation to Board – Next 6 months activities
4.
Theme for 2014 

5.
Competitions 

a.
i-Create

b.
WTISD

c.
(New ICT competition (Digicel Turks)

6.
Nomination of Vice Chair for Marcomms Committee

7.
2014 – Marketing Plan 

8.
Website 

a.
Feed Back 

b.
Phase 2 

c.
Members Login 

9.
30th AGM - Jamaica

10.
CANTO 2014 – Marketing Forum 

11.
A.O.B

12.
Date of next meeting 
13.
Closing
Agenda Minutes  
1. Opening and approval of draft agenda
Meeting commenced at 3:40PM, the chairman welcomed all participants. The agenda was approved . 
2. Action Status
Outstanding Actions – #128, 129,130,131, 133:- status on-going 
3. Presentation to the Board – Next 6 Months activities

· Branding – Promote the new website (on-going)
· Promote CANTO’s values (discussed with the Secretary General)
· Develop reputation management plan (discussed with the Secretary General)
· Develop a communications plan (discussed with the Secretary General)
· Focus on Corporate Responsibility – best practices (Secretariat looking at disposing of handsets for the region)
· Develop conference agenda for AGM – more interesting/interactive, encourage more participation

· Build on the Mini-exhibition at the AGM to improve revenue

· Investigate revenue opportunities of the new website
4. Theme for 2013
The focus for CANTO 2014 will be ‘Broadband and Infrastructure’. 

Rationale

At this time, BIIPAC 1 and BIIPAC 2 are addressing Broadband Policy, Regulations and Awareness and assessing infrastructure in the region.   The next natural step will be to design and finance broadband infrastructure hence the following suggested themes from the CANTO Secretariat: 
· Financing Broadband infrastructure in the Caribbean

· Broadband infrastructure Evolution 

· Broadband Evolution – a look into the future (infrastructure)

· The broadband partnership explosion -  public private people 

· The broadband explosion –public private people partnership 

· Broadband explosion – access vs usage

Vydia Bhagan suggested the theme:
· Broadband Infrastructure Identifying gaps – engineering & formulating  solutions 
BTL Suggestions via email:

Since we need to think in terms of the Caribbean Community coming together to create an effective and mutually profitable Broadband service BTL suggests the following:
· “Partnering for Sustainable Broadband Infrastructure development”

· “Partnering for Sustainable Broadband Network Development”
Action 135 themes to be submitted and discussed by subcommittee comprising of:  Wendy, Vydia, Julian, Mary and Tricia) by Wednesday COB 23rd October 

5. Competitions: 

· WTISD – Awaiting new theme from the ITU
· iCreate – Ericsson  may not be on board; CANTO to seek  seeking formal response 

· Development of new ICT competition sponsored by Digicel Turks &Caicos 

Action 136 – Marcomms team to assist in creating a competition

· Columbus Communications willing to assist with the promotion of the competitions on their local TV channels
6. Nominations for Vice- Chair
In an effort to widen the participation of CANTO members the Board has decided to create the position of Vice Chair on all committees. Vice chair positions are particularly aimed at non-Board members. Wendy McDonald of Columbus Communications was nominated as the Vice Chair of the committee. Wendy‘s name will go before the Board at the next meeting in November for approval. 
7. CANTO Marketing Plan 2013/14 

Plan was updated at the conference in July.
8. Website 

a. Feedback has been positive so far.
b. Phase 2 – Mobile Phone Website Development
Action 136: Tricia to obtain quotations for phase 2 (Mobile friendly and Cancion Magazine) 

      Action 137: Tricia to discuss budget for mobile phone website development with the              Finance Manager of CANTO 
c. Members Login 
Members are urged to create their account on the member’s section. 

9. 30th AGM – Jamaica
AGM will be in Jamaica co-hosted by LIME - dates to be announced shortly. 

10. CANTO 2014 – Marketing Forum 
Action 138: It is intended that the 2 day program would replace the HR workshop at the conference. Members are urged to review areas in Marketing which could be developed for the forum. 

· Vydia  suggested Prof. S Dunn  at UWI Mona 
· The Chairman suggested using someone from the CANTO membership that is an expert in Marketing 

11. A.O.B - None
12. Date of Next Meeting
Thursday 21st November 29013 at 3:30PM ECT
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