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Marketing & Communications Committee Meeting
21st April, 2016
Attendees: 
Joseph Samuel, Tricia Balthazar, Melissa Harris, Ryan Wijngaarde, Vydia Bhagan 
Excused:  Julian Wilkins
Agenda 
1.
Approval of Draft Agenda

2.
Action Status 

3.
Competitions (Updates) 

a.
i-Create/ Hackathon Competition

b.
WTISD Video Competition 

2.
32nd Annual Conference & Trade Exhibition - Puerto Rico 

3.
Marketing Forum – Sales Marketing & Customer Care Forum 
4.
Revenue Generating Initiatives – Implementation 

5.
A.O.B

7.
Closing

8.
Date of Next Meeting 
1. Opening and Approval of Draft Agenda
The meeting commenced at 3:32PM 
2. Action Status
203

3. Competitions 
A. WTISD 
Update: CANTO received one entry for this competition. The deadline date has been extended to 17th May, 2016
B.   i-Create Future of I-Create 2nd Annual C.O.D.E. 
Ongoing.  Will be managed by DSS and PIEDATA
Sponsorship confirmed by DSS (Verbal confirmation) 

Update: Proposal received and Budget finalized. 
4. 32nd Annual Conference & Trade Exhibition – Puerto Rico  

· CANTO 2016 Agenda to be circulated to Market Communications team for input and comments. 

5. 3rd Annual Sales, Marketing & Customer Care Forum

· This will be held on the 4th - 5th August immediately following CANTO 2016

· Melissa Harris will  take the lead and begin preparation on this course  and the following includes her feedback:
· Marketing blitz sent out  to CANTO database

· Speakers being sourced via CANTO database 

· Agenda  will be created and circulated shortly

· Scope -  challenge for Speakers 

6. Revenue Generating Initiatives (Stet) 
One of the key challenges of CANTO is communicating its relevance and value to its membership thereby being able to attract more revenues for current and future initiatives. The Committee has been mandated by the Board to produce 2- 3 revenue generating initiatives to be actioned before the CANTO 2016 event. A number of initiatives were proposed by the team

A. Videos

Create a 2- 3 minute informational Video which captures the essence of CANTO to include in progress launch date July 31st, 2016 
Create a 30 sec Ad which summarizes the value, strength and achievements of CANTO in progress launch date CANTO 2016 
Update: In Progress – Completion timeframe - CANTO 2016
B. Hybrid Registration for the two Forums (HR and Marketing Forum)
Update: This has been added to the online registration form at an increase fee of US$100
Silent Auction /Bingo

A Silent Auction to be held at CANTO 2016 whereby CANTO would auction sponsored or donated products and services. 
Action 204:
· Tricia to forward  forma request for sponsorship letter to  all CEO 
Action 205 Tricia to request assistance from airline and hotel - Deadline for Commitment May 30th 
Action 206:  Resend Silent auction email to suppliers 
Action 207:  Ryan to Create form template 
C. Award Ceremony (On Hold)
Hold an annual award ceremony at the CANTO 2016 Conference and award   persons in the Telecoms sector (Sponsors could be from the Affiliate or Regulators) 
· Criteria

· Judges panel Selection

· Prizes – Lead Crystal Awards
· People’s Choice Segment 

Status: Due to the time which is needed to effectively launch same it has been recommended that the proposal be tabled for CANTO 2017  
Melissa also forwarded a synopsis of what CCA was doing with their Award ceremony for Informational and guidance purposes 

CCA (Competitive Carriers Association) has experienced great participation and feedback over the years by allocating time at their conference to showcase Marketing examples from operators and vendors/associates (which would please CANTO vendors!) and then selecting annual award winners.  This might be an idea CANTO could implement that would also help gain speakers/attendees at the Marketing Forum.

Here is a description:

Each year, CCA recognizes carrier and associate members for Excellence in Marketing!

Winners will be announced following the Thursday keynote presentations, and all entries will be on display during the entire show. Awards will be presented to one carrier and one associate in each of the following categories: TV Commercials, Radio Spots, Printed Materials, Print Advertising, and Digital Advertising.
D. Melissa provided the Marketing Communications with a few ideas from CCA to enhance the  CANTO 2016 Agenda and provide Some sort of Possible  Revenue Streams 

Other Revenue Generating Ideas to be explored and should remain on the Minutes:
The following document was forwarded to the Board oll the Revenue Generating Projects which will be implemented by the Marketing (Communications Committee 

Marketing & Communications Work Plan 
7. A.O.B 
 Closing: 
Meeting ended at: 4:15PM
8. Date of Next meeting,  Wednesday 25th  May ,  2016 3:30PM AST
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