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Marketing & Communications Committee Meeting
24th September , 2015
MINUTES
Attendees: 
Joseph Samuel, , Tricia Balthazar, Melissa Harris, Bill Browne  
Agenda 
Agenda 

1. Approval of Draft Agenda

2. Action Status 

3. Competitions (Updates) 

•
i-Create/ Hackathon Competition

•
WTISD Video Competition 

4. 32nd AGM - Haiti 

5. 2016 theme


6.  Marketing Plan 



7. Revenue Generating Initiatives

8. A.O.B

9. Closing

10. Date of Next Meeting
1
1. Opening and Approval of Draft Agenda
The meeting commenced at 3:38PM 
2. Action Status
None

3. Competitions 
CANTO to be rebranded as i-Create Future of I-Create 1 st Annual C.O.D.E. due to lack of sponsorship and redundancies in competition. 




Sponsored by: DSS Domus Semo Sancus     Facilitator: PIEDATA

A. WTISD  - Ongoing Based on  ITU’s WTISD theme
· 32nd Annual AGM – Haiti 
· 
· 
4. 
This is will be co-hosted by Digicel Haiti   








· 



5. 
  
6. 2016Theme

Joseph suggested 2 themes 

The theme proposals are as follows:

1.
“Designing Strategic Innovations to Thrive in an Age of Disruption”.

a.
Because of the flux in the Telecom industry Caribbean Governments and telcos must combine efforts to transform themselves like never before in order to contend with these challenges (e.g. Cybercrime, OTTs, etc.).  For the ‘Caribbean Nation’ and telocos within the Region to thrive in the current digital era they must be at the vanguard of innovation through their business models and services. 

2.
“Bridging the Digital Divide Through Collaboration and Telecommunication Innovation”.

a.
There still remains a gap between demographics and regions that have access to telecommunication technology in the Caribbean.  How can CANTO become a conduit for Regional Governments to collaborate to close this gulf within their local jurisdictions and regionally?
Comments
Tricia suggested changing the word ‘Disruption’ be revisited and that “Bridging the divide was already used in one of the past themes. 
Bill Davies asked that sustainability be factored into one of the themes since this is a key buzz word in all ICT seminars and events. In terms of Recycling and environmental impact  
Action 188: Joseph agreed to finalize themes by Tuesday 29th September
Update

The following themes were submitted by Joseph and will be summited to the board:
1.
 “Designing Strategic Innovations to Thrive in an Age of Disruption”.

a. Because of the flux in the Telecom industry Caribbean Governments and telcos must combine efforts to transform themselves like never before in order to contend with these challenges (e.g. Cybercrime, OTTs, etc.).  For the ‘Caribbean Nation’ and telcos within the Region to thrive in the current digital era they must be at the vanguard of innovation through their business models and services.

2.
“Leveraging Technology for Sustainable Development”

a. ICTs play a pivotal role in addressing the major challenges influencing climate change and sustainable development.  By raising awareness of the role of ICTs, CANTO can utilize the platform of its annual conference to promote transformative solutions that can assure a sustainable future for all.

3.
“ICT Innovations: Influences on Human Development & Collaboration”

a. Historically human progress has always been influenced by technological advancements.  The aim is to describe, in the context of presentations and discussions, the influence of ICTs on the economic, social, and even political development, the benefits derived, and a methodology for greater Regional collaboration in the future.
7. Marketing Plan  
The team is charged with the responsibility of creating a marketing plan which will follow the lead of the strategic plan.
Joseph advised that the Marketing Plan reflect  increasing/highlighting the relevance of CANTO 
Bill recommended CANTO consider attending European Conference & events to target a wider base of members
Bill suggested that vendors and suppliers should be included in the marketing Plan 
Action 189 Joseph to submit first draft of Marketing Plan by Tuesday October 6th 2015
8. Revenue Generating Initiatives (Stet) 

· 
· 
· 
· 
· 
· 
· 
B.  Silent Auction.

C. CANTO may seek the following items sponsored and keep the proceeds from the sale:

· Hotel Stay

· Car Rentals

· Latest Smart Phone

· Tablet

D. CANTO Collectors’ Items – Memorabilia

Create Limited Edition items and sell at premium prize at the Event. e.g.  high end Polo shirts 

E. Vacancies. Charge a fee for listing vacancies on the CANTO Website
F. Advertisements 

· Push Ads for CANTO App 

· Develop YouTube Channel to be more active and to generate traffic 
Discuss status and course of action for the next Marketing Committee meeting. 

9. A.O.B 
10. Closing: 
Meeting ended at 4:38PM 
11. Date of Next meeting Face to Face meeting Call
Thursday 22nd October, 2015 3:30 PM. 
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