
BROADBAND INFRASTRUCTURE INVENTORY & PUBLIC AWARENESS IN THE CARIBBEAN (BIIPAC)

Funded by the Inter-American Development Bank and executed by the Caribbean Association of National Telecommunication Organizations (CANTO).

TERMS OF REFERENCE FOR THE BIIPAC PROJECT TECHNICAL TEAM (PTT)
A – BACKGROUND
The objective of the BIIPAC Project is to support the design of national broadband strategies in the Caribbean region and to identify the regional aspects that need to be incorporated into these strategies to support the Caribbean Region as it evolves towards universality in broadband access and service, regardless of the location (ubiquity) or the social strata (equity).  The participating countries are the Dominican Republic, Trinidad and Tobago, Belize, Haiti, Jamaica, Barbados, Suriname and Guyana.

The project will also seek to develop practical guidelines for the ubiquitous implementation of broadband access technologies in an efficient manner that is consistent with globally adopted standards and international best practices. The products and tools to be elaborated in the framework of this project will inform policy makers and regulators in the Caribbean in the design of national broadband strategies, which will be designed taking into account regional considerations to facilitate coordination to further promote the sector.

This objective will be achieved through the implementation of the following four components: 

Component 1 - Broadband diagnosis and infrastructure maps. 
Component 2 - Review of regulatory and institutional frameworks and current sector trends; 
Component 3 - ICT awareness and capacity building in the Caribbean; 
Component 4 - Regional public policy recommendations for the design of national broadband strategies.
B – SCOPE OF THE PROJECT TECHNICAL TEAM  

The PTT will consist of experts from each of the participating institutions. It will have the following responsibilities: 
(i) national coordination of the Technical Cooperation (TC) activities with other institutions and agencies that may be involved; 
(ii) act as a link between the Regional Coordinator of the program and the Steering Committee (SC);
(iii) meet with the TC consultants and act as a link between them and other pertinent national institutions, and provide all required information to complete their tasks; 
(iv) review and provide inputs on the deliverables submitted in the framework of the TC; and 
(v) maintain the SC and the respective authorities informed on the development of TC, transmitting any observations, concerns and suggestions to ensure achieving  the  TC’s  objective. 

C – COMPOSITION OF THE PROJECT TECHNICAL TEAM 
The PTT shall comprise of expert representatives from each of the participating countries, being namely: 

(i) Barbados 
(ii) Belize 
(iii) Dominican Republic
(iv) Guyana 
(v) Haiti 

(vi) Jamaica 
(vii) Suriname 
(viii) Trinidad and Tobago 
D – MEETINGS 
Meetings are chaired by the Regional Coordinator and are to take place on ad hoc basis. CANTO in conjunction with the Regional Coordinator shall facilitate the work of the PTT.
The formal Agenda of all PTT meetings shall be agreed upon by the members of the Project Technical Team and the relevant support documentation shall be circulated to all members at least 7 days in advance. 


