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Marketing & Communications Committee Meeting
24th May 2013 
Marketing & Communications MINUTES
Attendees:
Julian Wilkins (Chair), Tricia Balthazar, Peter Nicholls
Excused: Mary Meighan, Floree Williams
Agenda
1. Opening 

2. Action status 

3. Website updates

· Track and monitor progress of the new website  

· Future  “phase 2” – Focus on the mobile website  

4. Marketing Plans for 2013

5. Competitions

· WTISD

· i-Create 

6. CANTO 2013 

· New Marketing training session

· Agenda Status  

· Increase Delegates/Exhibitors and participation at CANTO 2013  

7. A.O.B

8. Date of next meeting
Agenda Minutes  
1. Opening 

Meeting commenced at 3:40PM and was chaired by Julian Wilkins. 
2. Action Status
Outstanding – 120,125
3. Website updates 
Track and Monitor Progress of New Website 

· Launch date of new website 14th July 2013 

· Transfer on or before July 9th 

· Training to resume right after 9th June for minimum 10 hrs. (2-3 Hours a day)    

· Research Ad.   Manager platform

· Upload CANTO member map 

· Include media centre (merge with document centre)

· Widen screen section 
· Include BIIPAC under projects 
· Activate pin post options for top stories 

· Discussion forum (upload/download documents by members) 

· Cancion 

· Discussion forum

· Website should be ‘YouTube’ friendly 

· Membership section should mirror the sub-menus of the old membership section  

· The new website will be completed by June 15th 2013. Secretariat staff training will commence immediately for 2 weeks. 


Launch of Website

· The launch of the website is carded for the CANTO 2013 event in Aruba
Action 127: Advise team on migration plan from old Website to new 

· Phase Two – make available mobile friendly
     Action 128: Tricia to research vendors with Mobile websites
     Action 129: Peter to forward information on Social Media for circulation  
· Magazine access
4. Marketing Plan

To be discussed next face to face meeting 
Action 130: Circulate marketing plan and strategic plan for 2012 before face to face meeting 

5. Competitions: 

All flyers and websites have been updated.  We still need to source sponsorship for both competitions. Ericsson sponsorship is still outstanding for i-Create.

6. CANTO 2013 

· New marketing training session planned for the conference 2014
· Seek recommendations for vendor/trainer for marketing sessions 

· Vydia submitted the following suggestion for a topic: 

"Marketing survival strategies post (Mobile) Number Portability implementation". It is reflective of the current realities of the regional operators' market space and the fight to defend and win market share in light of the pending implementation of NP, which is anticipated to be fierce.

· Updated agenda circulated for review  

· Increase delegates/exhibitors and participation at CANTO 2013 
· We are ahead of the registration numbers for the same time period compared to 2012. Approx 80 registrants 

Banner sent to members to upload on their website to help with the promotions

Action 131: Investigate the possibility of incorporating registration and social media sites on new website. 

7. A.O.B - None
8. Date of Next Meeting
Thursday June 20th 2013 3:30PM 

Meeting ended at 4:35PM
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