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CANTO BROADBAND INFRASTRUCTURE INVENTORY AND PUBLIC AWARENESS IN THE CARIBBEAN (BIIPAC) PROJECT WORKSHOP
Marriott Hotel, Port-au-Prince, Haiti

Day 1: Wednesday 3rd February 2016

BIIPAC COMPONENT 4:
Public Policy Recommendations for the Design of National Broadband Strategies
Facilitators: Mrs. Claire Downes Haynes & Mr. Yacine Khalledi


	TIME
	EVENT

	8:00  – 8:30 am
	Registration and Welcome

	8:30 – 9:30 am 
	Review of Broadband related country rankings from the IDB and the ITU

	9:30 – 11:00 am
	National Broadband Plan readiness review, including comments and recommendations re: legal, institutional and infrastructural frameworks, the environment, markets, considerations for the use of Universal Service Funds, etc.

	11:00 am – 12:30 pm
	Recommendations for the design, implementation and monitoring of national Broadband strategies on a per country basis, including best practices, recommended governance models and identified training needs

	12:30 – 1:30 pm
	LUNCH

	1:30 – 3:00 pm
	Recommendations to work towards a regional Broadband initiative that supports each national Broadband strategy. 

	3:00 – 4:30 pm
	Current regional projects and initiatives in the areas of supply (infrastructure development etc.) and demand (e-gov, e-education etc.), to support national and regional Broadband strategies

	4:30 pm 
	End of Day 1 of BIIPAC Workshop



Day 2: Thursday 4th February 2016

BIIPAC COMPONENT 4 AND END OF PROJECT DISCUSSION: 
Next Steps towards Implementation of BIIPAC Report Recommendationsx
Facilitators: Mrs. Claire Downes Haynes & Mr. Yacine Khalledi

	TIME
	EVENT

	9:00 – 10:30 am
	Opportunities for regional collaboration and sharing along with common areas of need.

	10:30 am – 12:00 pm 
	Strategies to facilitate the future implementation of each national broadband strategy and foster regional cooperation and coordination.

	12:00 pm – 1:00 pm
	LUNCH

	1:00 – 2:00 pm
	Complementarities between BIIPAC and another multi-Caribbean State Broadband Initiative (Session TBC)

	2:00 pm – 3:30 pm
	Beyond BIIPAC: Important considerations to secure the implementation of the entire project’s recommendations

	3:30 pm – 5:00 pm
	Closing BIIPAC Steering and Technical Committee Meeting

	5:00 pm
	End of Day 2 of BIIPAC Workshop
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