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BROADBAND	
  INFRASTRUCTURE	
  INVENTORY	
  AND	
  PUBLIC	
  
AWARENESS	
  IN	
  THE	
  CARIBBEAN	
  (BIIPAC)	
  PROJECT	
  

WORKSHOP	
  
Marriott	
  Hotel,	
  Port-­‐au-­‐Prince,	
  Haiti	
  

Draft	
  Agenda	
  
	
  

Day	
  1:	
  Wednesday	
  3rd	
  February	
  2016	
  
	
  

BIIPAC	
  COMPONENT	
  4:	
  
Public	
  Policy	
  Recommendations	
  for	
  the	
  Design	
  of	
  National	
  Broadband	
  Strategies	
  

Facilitator:	
  Mr.	
  Yacine	
  Khelladi	
  
	
  
TIME	
   EVENT	
  
8:00	
  	
  –	
  8:30	
  am	
   Registration	
  and	
  Welcome	
  
8:30	
  –	
  8:45	
  am	
   Opening	
  Remarks	
  –	
  Salim	
  Loxley,	
  Lead	
  

Specialist,	
  Private	
  Sector	
  Development	
  
Operations,	
  IDB	
  Haiti	
  

8:45	
  –	
  9:45	
  am	
  	
   Review	
  of	
  Broadband	
  related	
  key	
  country	
  
statistics,	
  rankings	
  and	
  Broadband	
  gaps	
  

9:45	
  –	
  10:45	
  am	
   Discussion	
  of	
  proposed	
  recommendations	
  
for	
  the	
  design	
  of	
  National	
  Broadband	
  
Strategies	
  on	
  a	
  per	
  country	
  basis,	
  including	
  
best	
  practices	
  and	
  recommended	
  
governance	
  models	
  	
  

10:45	
  –	
  11:00	
  am	
   BREAK	
  
11:00	
  –	
  12:30	
  pm	
   Country	
  readiness	
  review	
  regarding	
  the	
  

design,	
  implementation	
  and	
  monitoring	
  of	
  
NBPs.	
  Review	
  of	
  the	
  legal	
  and	
  regulatory	
  
frameworks,	
  the	
  institutional	
  capacity	
  and	
  
infrastructural	
  frameworks,	
  market	
  
dynamics,	
  and	
  the	
  availability	
  of	
  Universal	
  
Service	
  Funds.	
  
	
  

12:30	
  –	
  2:00	
  pm	
   LUNCH	
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2:00	
  –	
  3:15	
  pm	
   Discussion	
  of	
  respective	
  country	
  needs	
  to	
  
be	
  considered	
  in	
  a	
  regional	
  Broadband	
  
initiative	
  which	
  would	
  amply	
  support	
  each	
  
National	
  Broadband	
  Strategy.	
  The	
  merit	
  of	
  
the	
  proposed	
  Regional	
  Broadband	
  Initiative	
  
will	
  also	
  be	
  discussed.	
  	
  

3:15	
  -­‐	
  3:30	
  pm	
  	
   BREAK	
  
3:30	
  –	
  4:30	
  pm	
   Identification	
  of	
  current	
  national	
  and	
  

regional	
  projects	
  and	
  opportunities	
  in	
  the	
  
areas	
  of	
  supply	
  (infrastructure	
  
development	
  etc.)	
  and	
  demand	
  (e-­‐gov,	
  e-­‐
education	
  etc.),	
  to	
  support	
  national	
  and	
  
regional	
  Broadband	
  strategies.	
  

4:30	
  pm	
  	
   End	
  of	
  Day	
  1	
  of	
  BIIPAC	
  Workshop	
  
	
  
	
  
	
  

Day	
  2:	
  Thursday	
  4th	
  February	
  2016	
  
	
  

BIIPAC	
  COMPONENT	
  4	
  AND	
  END	
  OF	
  PROJECT	
  DISCUSSION:	
  	
  
Next	
  Steps	
  towards	
  Implementation	
  of	
  BIIPAC	
  Report	
  Recommendations	
  

Facilitator:	
  Mr.	
  Yacine	
  Khelladi	
  
	
  
TIME	
   EVENT	
  
9:00	
  –	
  10:30	
  am	
   Discussion	
  of	
  opportunities	
  for	
  regional	
  

collaboration	
  and	
  sharing	
  along	
  with	
  
common	
  areas	
  of	
  need	
  

10:30	
  –	
  10:45	
  am	
   BREAK	
  
10:45	
  –	
  12:15	
  pm	
  	
   Strategies	
  to	
  facilitate	
  the	
  future	
  

implementation	
  of	
  each	
  national	
  
Broadband	
  strategy	
  and	
  foster	
  regional	
  
cooperation	
  and	
  coordination.	
  

12:15	
  –	
  1:45	
  pm	
   LUNCH	
  
1:45	
  –	
  3:30	
  pm	
   Beyond	
  BIIPAC:	
  Important	
  considerations	
  to	
  

secure	
  the	
  implementation	
  of	
  the	
  entire	
  
project’s	
  recommendations.	
  Each	
  BIIPAC	
  
country	
  representative	
  will	
  be	
  asked	
  to	
  
speak	
  for	
  10	
  minutes	
  on	
  steps	
  he/she	
  plans	
  
to	
  take	
  over	
  the	
  next	
  6	
  months,	
  towards	
  
implementation	
  of	
  the	
  BIIPAC	
  project	
  
recommendations,	
  along	
  with	
  any	
  help	
  his	
  
or	
  her	
  country	
  may	
  require	
  to	
  implement	
  its	
  
respective	
  high	
  priority	
  BIIPAC	
  
recommendations.	
  –	
  Ayanna	
  Samuels,	
  
BIIPAC	
  Regional	
  Coordinator	
  

3:30	
  –	
  5:00	
  pm	
   Closing	
  BIIPAC	
  Steering	
  and	
  Technical	
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Committee	
  Meeting	
  
5:00	
  pm	
   End	
  of	
  Day	
  2	
  of	
  BIIPAC	
  Workshop	
  
	
  


