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Introduction
Welcome to CANTO’s 2015 Annual Report. This Report highlights the activities of the association for the period 	
Oct. 2014 to Sept. 2015.  
 
On behalf of the Board of Directors, Management and Staff of CANTO,  we  thank the eight (8) working  committees  
and  stakeholders of CANTO for the support during the year.  Without your active participation and  support,  CANTO 
would not be the entity it is today.  We look forward  to your continued patronage in 2016 and beyond.

Mission
“Influence the innovation and development of ICT solutions for the benefit of members by developing, navigating 
and leveraging relationships with all stakeholders. Advocate for policies, legislation and rules which advance the 
creation of an environment which facilitates the deployment of services and technologies around the region.”

To achieve this mission our key products are:-

1.	 Annual Conference & Trade Exhibition 

2.	 Technical & Non-technical Training Programmes
•	 Human Resource & Best Practices, Telecom, Datacom & Networking, VOIP, NGN, Mobile Content 

and VAS Disaster Recovery for Emergency Services and Business Continuity, ICT Regulation Training 
and Marketing Forum

3.	 Publications - Annual Directory, Quarterly Cancion Magazine, Newsletter, Briefs, Position Papers, Annual 
Caribbean Statistics & Rate Evolution

4.	 CANTO has eight (8) working committees which support the board in assisting the Organization achieve 
its objectives.  Corporate Social Responsibility (CSR) Committee, Disaster Recovery Planning Committee, 
Financial Advisory Committee, Human Resource Committee, Marketing and Communications Committee, 
Regulations Committee, Technology Working Committee, Vendor/Supplier Working Committee

5.	 CANTO/DSS i-Create C.O.D.E. Software Developer Competition 

6.	 WTISD Regional Video Competition

7.	 Special Projects - Annual Girls in ICT Day,  BIIPAC Project, ECLAC Project on Disaster Risk Management in 
the Caribbean Telecommunications sector.

8.	 ICT Forum:
•	 Caribbean Women in ICT
•	 Ministerial Round Table
•	 Operators & Regulators Forum

Vision
“To become the leading authority in shaping information and communication in the Caribbean”
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Introduction

Fellow members of CANTO, I wish you and your families a healthy, prosperous and peaceful 2016. 

Challenging times lie ahead. Our network operators are facing not only the onslaught of a rapidly evolving 
converged environment which creates further  competition, but also a decrease in revenues as a result of over-
the-top players.  This is having a major impact on the operators.  At the same time, we are required to spend 
vast amounts of capital to deliver high speed Broadband to all of our Caribbean consumers. Our CANTO 
organization, therefore, is even more relevant today as it provides an opportunity for establishing common 
ground to strategise in meeting the many challenges that lie ahead. 

CANTO’s performance

During the year we introduced two new working committees, the Vendor working committee chaired by 
Benny Grogan from Walton Press and the newly introduced Technology Trends working committee chaired 
by Rafael Marin from BTL, Belize. This brings the total number of working committees to eight (8). We are 
now able to provide our members with more value and opportunities for working closely together. We have 
restructured our working committee meetings at the AGM to give more time for members to consider key 
issues and report back to the Board of Directors. 

With over 500 delegates at the 2015 Conference and Exhibition in Miami, our status as the number one 
ICT/Telecoms event in the Caribbean has certainly been confirmed! However, the year 2014/15 ended with 
a deficit mainly due to a decrease in the Annual Conference net income. We are optimistic that with the 
implementation of new strategies, the Organisation can produce a surplus for financial year 2015/16.

Julian Wilkins

Chairman’s

MessageMessage
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Changes to the Board

At our 31st AGM in Suriname in January 2015, the following Officers of the Board were elected: Mr. Julian 
Wilkins, Chairman, representing Digicel Trinidad and Tobago; Mr. Leon Williams representing BTC in The 
Bahamas, Vice Chair, Mrs. Helma Etnel representing Telem in St. Maarten, Treasurer. 

On behalf of the entire CANTO Board, I thank the former Chairman Dirk Currie for his previous four years 
of service as Chairman and for serving on the Board in 2015 as an ex-officio member.

Corporate Governance

During the year 2015 our Board of Directors held four (4) meetings during which we discussed the business 
of the Organization, focusing on the performance of the Secretariat.  We sought to bring more value to our 
membership. 

In an effort to ensure that the Organisation’s vision and mission are clearly defined, the Board of Directors 
and the CANTO management team held a special meeting to revise and update our strategic plan for the next 
two years.

Farewell

At CANTO 2015 Conference and Exhibition in Miami, we said farewell to our Secretary General, Regenie 
Fräser, after eleven years of service. I thank Regenie for her service to the organisation. We shall remember 
her as always being very gracious to all our members and ensuring that CANTO’s reputation remained 
positive.  Mrs. Teresa Wankin was appointed the Acting Secretary General of CANTO.

Future Prospects

We are in the process of restructuring our draft programme for the 2016 Conference and Exhibition in Puerto 
Rico. This will incorporate the feedback received from the previous Conference. Our goal is to continue to 
improve our Conference so that we remain the premier Conference and Trade Exhibition in the Caribbean 
region. 

We have also restructured our working committee face-to-face meetings at the AGM and the Annual 
Conference.  The objective is to obtain more output from the eight (8) working committees by facilitating 
more common position papers and workshops, thereby increasing value to our members. This is an on-going 
process which should strengthen our core organisational activities well into the future.
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Acknowledgements

Throughout the year, the Directors have consistently demonstrated their commitment to the effective oversight 
of CANTO’s programmes. Their support and enthusiasm have played an essential role in responding to 
the challenges experienced in 2015. I am truly grateful to my colleagues and Directors for their efforts in 
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The year 2015 was a transitional one for the Secretariat.  In January 2015, we welcomed Mr. Julian Wilkins 
as our new Chairman.  In July we said farewell to Ms. Regenie Fräser who served as Secretary General for 
the last eleven years and in October Mrs. Teresa Wankin was appointed to act as Secretary General. 

We have also revised our Vision and Mission and developed a new strategic plan that reinforces CANTO as 
a Caribbean focused organization with a global perspective.

Our new purpose clearly defines the path we have chosen and is reflected in our Theme for 2016 “Inspiring 
ICT Innovations: Building an Entrepreneurial Ecosystem through Sustainable Strategic Partnerships”  This 
year we will turn our focus to three major initiatives -  revival of our sales and marketing strategy with 
diversification of revenue to improve the financial health of the company; a defined push to ensure that 
the CANTO brand is represented at major sector events during the year, while widening our membership 
base; and a strengthening of the relationship between CANTO and its members. In this continually evolving 
marketplace, we continue to be challenged by the volatile nature of the industry.  As such, our role as a 
member organization, needs to be constantly redefined to reflect the changing landscape.  CANTO is a proud 
partner to all our stakeholders, due to our experience and commitment to the development of the regional 
ICT industry.  It is because of this experience and commitment that we are able to provide the ideal platform 
that unites the entire Caribbean, bringing together policy makers, regulators, operators and suppliers for a 
common goal – developing the Caribbean Telecommunication eco system.
 

MessageMessage
Secretary
General’s (Ag.)

Teresa Wankin
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As we celebrate our 32nd year in 2016, I am honoured to act in the position of Secretary General of this 
dynamic Organization.  I look at the growth over the years since our inception in 1985 with eight members 
in five countries and I am extremely proud of what we have become, with 134 members in 35 countries and 
even more excited about our outlook for an equally promising future. We have successfully transitioned and 
embraced Women and Girls in ICT and engaged the Caribbean youth through our annual regional hackathon.  
We have also successfully completed the four components of our BIIPAC project which will culminate in a 
two day workshop immediately following the 2016 AGM.

Our future continue to be in the hands of our membership and stakeholders.  It will be through your collaboration 
that we will chart the future together. As we come to the end of another calendar year, and embrace the one 
to come, I offer my heartfelt thanks to an incredible Chairman and Board of Directors, whose leadership will 
take us in new directions as we serve our members;  an excellent  Secretariat Team, whose diligence continue 
to exceed expectations in the delivery of our projects and services;  hard working committee members who 
were committed and engaged throughout the year and gave generously of their time to deal with the pressing 
issues of the membership in 2015, and most importantly our member organizations who continue to be the 
backbone of the Association.

I look forward to 2016 as we renew our commitment to work diligently to bring solid results.  I welcome 
your inputs as we strive to add value to our membership.  I also urge you to read our Secretariat Report on 
the following pages for more details on what we have done in 2015 and an insight into what we have planned 
for 2016.

   

Secretary
General’s (Ag.)
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Secretariat Report
1.   Membership Growth

In 2015 we welcomed 10 new members into the CANTO family growing our membership base to 134.  With 
40 full members and 94 affiliate members in 35 countries we are truly a Caribbean focused company with a 
global perspective.  The total target for 2016 is 150 members and we hope to achieve this by continuing our 
global expansion efforts.

2.   Stakeholder Satisfaction
Stakeholder Satisfaction continued to enjoy a high average score of 84.5% in 2015 indicating that the 
Secretariat is meeting its objectives from the perspective of the stakeholders.   This high score can be 
attributed to the implementation of several recommendations from stakeholders polled in the previous year.  
In 2016, the Secretariat will continue to implement the recommendations of stakeholders to further enhance 
membership, increase value added service and improved experience at all CANTO events.   
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3.   Human Resource Matters 
In 2015, the Secretariat embarked on the restructuring of the Human Resources and Operating Procedures of 
the Organization in order to align them to better equip the Association for future growth and development.  
The Employee Handbook and Operations Manual were completed in 2015 and a performance appraisal 
system that includes company and personal objectives was introduced.  Work is continuing on desk manuals.  
In 2015, the Secretariat will focus on increasing staff motivation.

4.   Service to Members 
In 2015, the Secretariat partnered with our members to introduced two new projects: a Caribbean Youth 
Forum and a Regional Hackathon.  The Youth Forum held in Suriname during the 2015 AGM had over 40 
participants at the venue and over 100 streaming participants from around the world.  The Regional Hackathon 
attracted Domus Semo Sancus (DSS) as an anchor sponsor and had five teams participate from the islands of 
Belize, Jamaica and Suriname. Through partnerships and collaboration with members the Secretariat also ran 
the WTISD video competition and the Girls in ICT Day Celebration throughout the region. 

Our key publications namely the Cancion Magazine and the Annual Directory continue to showcase the 
creativity and innovative spirit of the membership while covering technology trends and its impact on the 
region.  The weekly CANTO BNAmericas newsletter brings the latest industry news to members’ inbox and 
has been getting great reviews from the Membership In 2015, the Secretariat will continue these initiatives 
building on what we have started in 2015 and implementing value added services to the membership.  

5.   Strategic Partnerships and Alliances
In 2015, CANTO worked closely with Internet Society and CARIRI to promote and increase awareness on 
common projects; signed Memorandum of Understanding (MOUs) with ICANN and the Basel Convention 
Regional Centre; and continued the educational partnership with LAUREATE to provide members with 
educational opportunities from more than 70 accredited universities. 

6.   Broadband Infrastructure Inventory and Public Awareness in the
      Caribbean (BIIPAC) Project
CANTO continues to focus on its “Broadband Infrastructure and Public Awareness in the Caribbean (BIIPAC) 
Project. The BIIPAC project which is funded by the International Development Bank (IDB) and executed by 
CANTO; serves Barbados, Dominican Republic, Guyana, Haiti, Jamaica, Suriname and Trinidad & Tobago.  
BIIPAC is divided into four components namely:

•	  Production of broadband diagnostics and infrastructure maps
•	  Review  of legal and regulatory framework and current sector trends
•	  ICT awareness and capacity building in the Caribbean 
•	  Preparation of public policy recommendations for the design of national Broadband strategies  
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BIIPAC has as its objective, supporting the design of national broadband strategies in the Caribbean and 
identifying the regional aspects that need to be incorporated into these strategies to support the Caribbean as 
it evolves towards universality in Broadband access and service, regardless of the location (ubiquity) or the 
social strata (equity) of its citizenry. 

The BIIPAC Project’s inaugural workshops, took place from January 27 to 29, 2015 at the Torarica Hotel, 
Paramaribo, Suriname.

1.	 The first BIIPAC workshop on January 27, 2015 which presented the results of BIIPAC’s Component 
1, entitled “Broadband Diagnostic and Infrastructure Maps”. This workshop presented key factors 
related to Broadband connectivity in each of the beneficiary countries, namely Trinidad & Tobago, 
Jamaica, Barbados, Dominican Republic, Belize, Guyana, Suriname and Haiti. The status of the 
broadband infrastructure maps for each country was discussed.

2.	  The second BIIPAC workshop was held on January 28, 2015 and featured BIIPAC’s Component 2, 
entitled “Review of Legal and Regulatory Frameworks and Current Sector Trends”. This workshop 
will explore Caribbean broadband opportunities for each beneficiary country, taking a look at policies 
and regulation for access and services.

3.	 The final BIIPAC workshop will take place on February 3rd & 4th, 2016 and will focus on BIIPAC’s 
Component 4,  entitled “ICT Awareness and Capacity Building Programs”. This workshop will probe 
topic areas such as Legal and Regulatory Frameworks for Broadband in the Context of ICT Network 
Convergence; Emerging Competition and Affordability Issues Impacting Access to Broadband 
Networks & Services.  

7.   31st Annual General Meeting Co-hosted by TELESUR, Suriname
CANTO and Telesur, Suriname successfully co-hosted CANTO’s 31st Annual General Meeting (AGM) & 
Mini Expo at the Torarica Hotel, Paramaribo, Suriname.  The event was held under the theme “Strategic 
Alliances for Sustainable Broadband Development”, from the 25th -28th January, 2015.  The four day event 
focused on the AGM proceedings of CANTO and included sessions such as:
	 •	 Technology Trends and its Impact on Caribbean Operators
	 •	 Caribbean Youth Forum 
	 •	 A Look into the Future of CANTO

Eighty-five delegates attended the Meeting and gave the event a rating of 84% sanctioning the Secretariats 
efforts to increase stakeholder satisfaction and enhance the association’s products and services. 

The Mini Exhibition was well received by both the members and exhibitors who had the opportunity to 
engage the operators in an open and informal setting. 
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8.   31st Annual Conference & Trade Exhibition, Miami  
CANTO held its 31st Annual Conference & Trade Exhibition (CANTO 2015) in Miami from the 26th to the 
29th July, 2015 at the Hyatt Regency Hotel, Miami.  

Over 500 delegates attended the four day event along with 14 Caribbean ICT Government Ministers.  Our 
Annual Conference and Trade Exhibition continue to be the largest telecommunication event in the region 
bringing all the stakeholders together. The 2015 production included the following:

Ministerial Panel 
This permanent feature of the Conference schedule was attended by the Caribbean ICT Ministers, 
provided important information for participants in respect of various activities related to broadband 
development in the Caribbean. In 2016, the Conference schedule will facilitate this engagement with 
the ICT Ministers dialoguing equally interesting issues.   In addition, the Conference schedule in 2016 
will facilitate a Regulatory Forum which will act as a platform for regulatory issues impacting the 
region.  

Ministerial Breakfast
The Ministerial Breakfast Session provided an opportunity for Ministers to be intimately apprised of 
the latest developments in Broadband within the region and CANTO’s efforts in this regard. 

CANTO/Domus Semo Sancus/Piedata Hackathon Launch
CANTO’s Hackathon – The CANTO C.O.D.E. 1.0 Software Developer, Design and Entrepreneur 
Competition for Caribbean nationals was launched. Five teams from three Caribbean countries (Belize, 
Jamaica and Suriname) were given a specific task to develop an application, which were presented to a 
team of judges and a live audience at the end of the conference. The winning team was Team Jamrock 
from Jamaica. Second was Team Code It from Belize and third was Team Beta/Side, also from Belize. 

WRC-15 Caribbean Stakeholders Preparatory Discussions
A panel of regional and international organizations discussed this important matter. Caribbean 
operators are in need of additional mobile spectrum at the upcoming ITU World Radio communication 
Conference (WRC-15). 

Caribbean Women in ICTs (CWIC) - Empowering Women Through 
ICTs
This session comprised mainly women involved in the entrepreneurial, political and socio-economic 
aspects of the ICT arena and examined how ICTs may be used as a tool for empowerment, the history 
of CWIC and progress CANTO has made thus far with initiatives under its framework. 
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WTISD Regional Video Competition 
World Telecommunication and Information Society Day (WTISD) spearheaded by the 
International Telecommunication Union (ITU) is observed annually on the 17th of May. To 
commemorate this occasion, CANTO engages in numerous activities including an annual 
regional video  competition. In 2015, CANTO staged the competition under the ITU Theme: 
“Telecommunication and ICTs: Drivers of Innovation”.  Ms. Tysha Toni Roches of Belize 
edged out the competitors and emerged winner  with her video titled ‘ICT and Me’.

9.   9th Annual HR Forum & 2nd Annual Marketing Forum 2015
The final two events of CANTO 2015 included the 9th Annual Caribbean Human Resource Forum and the 
2nd Annual Marketing Forum both being held on the 30th to the 31st July, 2015.  The Human Resource 
Forum centred on the theme: “The New Social Economy: Rebooting HR for the Digital Age”. The Marketing 
Forum dealt with new marketing trends and technology in the Caribbean and Latin America (CALA) region.  
These forums will be repeated at the 2016 Conference.

10.  32nd Annual General Meeting co-hosted by Digicel, Haiti 
The 32nd Annual General Meeting and Mini Exhibition will be held from the 31st January 2016 to the 4th 
February 2016, at the Marriott Hotel, Port au Prince, Haiti. The event will focus on the theme “Inspiring ICT 
Innovations: Building an Entrepreneurial Ecosystem through Sustainable Strategic Partnerships” and will 
address  key issues including  new and existing services to better serve the membership, identify training 
needs and strategic partnerships that support the goals of CANTO and create a working plan for the year 
2016.   The programme of activities for the AGM will include the Working Committees of the Board meetings 
and will be followed by the final workshop of the BIIPAC project. 

11.  Working Committees of the Board
In 2015, the Secretariat introduced two new Working Committees of the Board: a Vendor/Supplier 
Committee and a Technology Trends Committee bringing the total number of Committees to eight. The 
Working Committees continue to provide added benefits to the membership of CANTO.  With two face to 
face meetings per year, the committees continue to hold conference calls on a regular basis. The following 
outlines the highlights of the committees in 2015.

Regulations and Emerging Technologies Committee
Chair - Melesia Sutherland, LIME Jamaica; Vice Chair - Delreo Newman, ATNI Guyana
The papers produced by the Regulatory and Emerging Committee continue to add value to governments 
and regulators.  To date, the paper on OTT has been requested by the government of Barbados, Guyana 
and the Regulator in Trinidad.   
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Under the purview of this Committee, The Chairman represented CANTO and collaborated with 
Caribbean Regulators at CITEL meeting held in Ottawa, Canada from the 17th to 21st August, 
2015. The countries of the region voted for mobile service for the UHF Band at the Inter-American 
Telecommunications Commission which will go forward to the WRC-15 as a Multi Country Proposal.

Also under the purview of the Regulatory and Emerging Committee, member Christa Leith from TSTT 
represented CANTO at the 2nd LatAm Spectrum Management Conference, October 20-21, 2015 in 
Rio de Janeiro, Brazil.  Ms. Leith presented on the topic Plans and Strategies for the 700MHz band in 
the Caribbean and distributed flyers and information about CANTO and our upcoming events.  This 
presentation will be highlighted in the next issue of the Cancion Magazine.

Communication and Marketing Committee
Chair - Joseph Samuel, APUA, Antigua; Vice Chair - Wendy McDonald, Columbus Communications,
Trinidad & Tobago

The Marketing Committee has assisted in the development of the Theme for 2015/16 and has completed 
a Marketing Plan with the Service Development Manager. In addition, this committee is assisting the 
Secretariat with ideas for diversifying our revenue streams. 

CSR Committee:  
Chair - Julian Wilkins, Digicel, Trinidad and Tobago; Vice Chair - Gervon Abraham, TSTT, Trinidad 
and Tobago 

The Corporate Social Responsibility Committee has developed a second paper for the Board’s approval 
entitled “Best Practices for the Establishment of Takeback Systems for Mobile Handsets” and initiated 
the Memorandum of Understanding with the Basel Convention Regional Centre which was signed at 
CANTO 2015.

DRP Committee: 
Chair (Ag.) - Heather Wallen-Bryan, LIME Jamaica, Vice Chair - Ms. Sherry Rolle, BTC Bahamas 

The Disaster Recovery Planning Committee delivered the first ever Hurricane Simulation exercise 
with CDEMA for CANTO members.  The exercise, which was held on the 28th October 2015, 
had participating CANTO members work closely with CDEMA to simulate a hurricane.  The DRP 
committee is also working on a joint initiative with the United Nations Economic Commission for 
Latin America & the Caribbean (ECLAC).  This project is in the early stages and seeks to evaluate 
Disaster Planning and Response processes and to develop methodologies for assessing Damage and 
Loss Assessments for the telecom sector in the region.  To this end, the Secretariat has embarked on 
an information gathering exercise to evaluate the region’s telecommunications infrastructure in the 
context of disaster preparedness.
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Human Resources Committee
Chair - Linus Rogers, Consultant, Trinidad & Tobago; Vice Chair - Christel Croes, Setar, Aruba

In 2015,  the Human Resource Committee worked with the membership to build capacity, identify and 
deliver training. The Secretariat, through the committee delivered the 9th Caribbean HR Forum and the 
2nd Marketing Forum immediately following the Conference and Trade Exhibition in Miami. 

Financial Advisory Committee  
Chair - Denelle Richards, APUA, Antigua; Vice Chair - Ivan Tesucum, BTL, Belize
The Financial Advisory Committee is continuing to work closely with the Secretariat to ensure that 
all fiduciary objectives are being met.  In addition they have assisted in reviewing the annual budget 
2015/16 for Board Approval; ensuring all financial statements were prepared on a timely basis; and 
monitoring the annual audit process.

Vendor Support Committee 
Chair - Benny Grogan, Walton Press, Inc; Vice Chair - Ivan Tesucum, BTL, Belize
The Vendor Support Committee is currently working on a proposal to add value to members of CANTO 
by utilizing the CANTO website to promote products and services offered by the members.
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Review of the financial statements for the year ended September 30, 2015 

The year 2014/15 resulted in a deficit for the second successive year. Internal and external changes among 
our global partners and members had an impact on these results but there remain signs for optimism that this 
will be temporary. During the year, there were successful meetings held in both Suriname (AGM) and Miami 
(Annual Conference and two forums) as well as the continuation of the BIIPAC project. Our publications, 
the CANCION (quarterly) and the Annual Directory continue to be a vital source to our members and others 
alike. Weekly news bulletins keep all abreast of the latest happenings in the region and our committees have 
been addressing key industry issues during the year.
Even so, we strive to raise our service levels by listening continuously to the voice of our stakeholders.

Statement of Financial Position

The Statement reflects total assets of $1.5 million, a $262k or 15% decrease from the previous year, reflecting 
mainly the fall in both Current Assets and Current Liabilities as funds were directed towards making significant 
payments on prior period costs during the financial year. 
Property, plant and equipment fell marginally as there were no major asset acquisitions during the year. 
An Investment Remeasurement Reserve appears for the first time to reflect temporary price changes in our 
holdings in the Clico Investment Fund (CIF). (See note 8.)

Statement of Comprehensive Income

 The year 2014/15 ended with a deficit after taxes of $70k, which was a $56k drop from 2013/14. 

Income had the bigger impact as this declined by $38k (3%) vs. 2013/14. There was a combination of 
declines in Membership, Advertising and Annual Conference Income this year while there was a bounce in 
Other income.

Zeroing in the 2015 Annual Conference, we saw falls in registration and commissions as the main areas to 
show reductions from the previous event.

Expenditures increased by $19k mostly due to location related cost increases at the Annual Conference. The 
administrative and operational costs showed modest declines.

Summary

We continue to make our contribution on the ICT landscape in the Caribbean and we look forward to your 
continued support that will make the difference as we pursue our objectives in 2016. Our Theme “Inspiring 
ICT Innovations: Building an Entrepreneurial Ecosystem Through Sustainable Strategic Partnerships” says 
it all.
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32nd   AGM   Exhibitors 
&  Sponsors
The Board of Directors, Management and Staff of CANTO wish to thank the following 
companies for Exhibiting and Sponsoring at the 32nd Annual General Meeting.

(Silver Sponsor) (Silver Sponsor)
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 2015  Sponsors
&  Partners




