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Objectives
To transform the operations of Government from a paper driven to a digitally 

enabled bureaucracy.

To facilitate the ease of access by Citizens to information and services from the 
Government

Through automation, improve the efficiency and effectiveness of the Government's 
Bureaucracy.

To facilitate the digitization of public records to enable improved information and 
analysis for planning and decision making.

To improve the custody and security of Government's IT Assets.



The Platform
Adoption of a 

Hybrid 
Cloud Computing 

Network
Adoption of 

Microsoft's O365 
Office 

Information Suite

Access to Skype 
for Business 
functionality

Acquisition of CRM 
Dynamics 
capability

Acquisition of 
Sharepoint
capability

Acquisition of 
Power BI Data 
Analysis Tools





Automations
TO DATE

oTreasury

oInland Revenue

oImmigration

oElectoral System

oCustoms & Excise

oPassport Office

oLands Registry

oBusiness Registries Onshore/Offshore

oE-Books for Schools

PENDING

oPublic Hospital & Clinics

oNational Police Force

oCivil Registry

oProperty Tax Division



Citizen's Portal
E-SERVICES

Driver's Licence Renewal

Access to Land Registry

E-Visa

Registering a Business/Company

INFORMATION PORTALS

Directory of Government Offices/Agencies

Bills, Laws & Gazette



Government Portal

Workflow 
Automation

Information 
Sharing and Data 

Exchange

Information 
Portals & 

Management 
Dashboards

Data Warehousing Big Data Analysis



Enablers

Agency - IT 
functional 

Team MIBTIT
Legislation Infrastructure

G-Commerce 
platform

E-Signature

& Certificates

Service 
Partners & 

Vendor 
Community



Expected Outcomes

Improvement 
in Ease of 

Doing 
Business 

Index

Improvement 
to Citizen's 
access to 

information 
and Services

Improvement 
in efficiency 

and 
effectiveness 

of Government

Improved 
Transparency & 
Accountability

Improvement in 
the quality and 

reliability of 
information to aid 
policy formation 

and decision 
making



Thank You

(for listening)
(for questions)

Melford Nicholas
Minister of Broadcasting, Information, 
Telecommunications and Information 
Technology 
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