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Extend your
GLOBAL REACH
via Talent
Management

Dazzle your

COMPETITORS Delight your
via ENABLING CUSTOMERS
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I.D.A.R.Eec Coaching Model & OGSM

PHASE 1:
INITIATE & ENGAGE

#8: Evaluate #1 Assess
Readiness for
Change PHASE 2:
AGREE & SET CLEAR
‘ OBJECTIVES & GOALS
#1:ASSESS READINESS #2: IDENTIFY #2-
#7: Follow Up FOR CHANGE INTENTION | . :
v 2 Identify Intention
#8: EVALUATE #3: DESIRED‘
STRATEGIES
. - \
PHASE 4: | #7:FoLLOW FAcTions PHASE 3:
COMMUNICATE » s STRATEGY AND
AND EVALUATE \ THrouen L T MEASUREMENT
i / #3:
Follow Through Desired Strategies
#5: #4:
Predict Results Accept Actions
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