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Probability of a Hurricane Striking on a Given Year
(In percent)

Jamaica
Bahamas 20.2
St. Lucia 17.2
Belize 17.2
Dominica 15.1
Antigua and Barbuda 15.1
St. Vincent 12.7
St. Kitts and Nevis 10.2
Barbados 10.2
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Background

« 13 of Digicel’'s markets in the NOECS, SOECS and FWI were impacted by 3 hurricanes, 2 of
which were Category 5 (Irma and Maria) between the 6™ and 20™ of September - leaving almost
half of the sites off air as at 215 September.

« On September 6™ Irma was a direct hit in Barbuda, Anguilla, St. Martin, St. Barth, BVI and TCI
with extensive damages to our assets. It also impacted Antiguq, St. Kitts, Nevis Monserrat and
Guadeloupe with power, fibre and microwave outages.

« A 2" hurricane (Jose) reached Cat-4 and impacted NOECS indirectly on Sep 9™, with impact on
recovery efforts

e OnSep 18™ 3" hurricane (Maria) was a direct hit on Dominica and Guadeloupe and impacted
Antiguaq, St. Kitts and Nevis, Monserrat, BVI and TCI

Cat-5 - Hurricane IRMA — Sep 6 Cat 4 - Hurricane JOSE — Sep 9




Initial Damage Overview

rma + Maria Sites Or.\ Air post ToEV\S/Q:T;;]ILii fcjr/oop EsTimg’red % Active
hurricane Equipm. damage
collapsed

Anguilla 79% 100%
—

Turks & Caicos 12% 88%
-———

Bor’rhelemy 100% 100%
———

Antigua/Barbuda 2% 2%
-———

Dominica >70% 100%
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Initial Damage Overview

Estimated % of fixed network needing rebuild

Anguilla >95%
Turks & Caicos >70%

Dominica >80%

Other Impacts
I

Dominica Warehouse flooded and looted - damage to offices and retail/top-up outlets
BVI Warehouse flooded and looted - damage to offices and retail/top-up outlets
Turks & Caicos Damage to offices and retail/top-up outlets

Recovery efforts Barge with network equipment, generators and humanitarian relief supplies valued US$1.5m en route to
Y Anguilla and BVI post ”Irma” was lost at sea during “Maria”
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