THE FUTURE OF HYBRID LEARNING

A Vision for 21st
Century Education

in Latin America and the Caribbean

David W Monson Ayodele Pompey



We face an administrative
crisis of organizational
and strategic incoherence,
redundancy, and
unaccountability, leading
to chronic inefticiency.

—World Bank

cting Now to Protect the Human Capital of Our Children : The Costs
of and Response to COVID-19 Pandemic’s Impact on the Education
Sector in Latin America and the Caribbean



Primary school leavers
who couldn’t read

pre-pandemic post-pandemic
(2018) estimate (2021)



Only 23% of students
achieved Grade 1 or 2
Mathematics at the CSEC level

pre-pandemic
(2018)



The pandemic
learning losses
may translate into
adrop in future
potential aggregate
earnings for the

region of US $1.7
trillion
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Pandemic

Academic Challenges
Broken Supply Chain
Climate Change
Ukraine/Russia War
Food Shortage
Poverty

Massive Waste
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Pandemic
Academic Challenges
Broken Supply Chain
Climate Change

Ukraine/Russia War
Food Shortage
Poverty
Massive Waste
Political Instability
Refugee Crisis
Gas Shortage




Why now?



% people older than 65 years

000 of working age (20—64): 1975 2015 2050 (projected)
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https://www.oecd-ilibrary.org/ Source: United Nations World Population Prospects: The 2017 Revision.
http://dx.doi.org/10.1787/888933926355
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De-globalization



Accelerating

Growth in the
Carribbean










World social
report 2020
inequality in
arapidly
changing
world




“the big challenge ahead
will be determining how
to transition workers
from declining occupations
to jobs of the future”

The Working Future, 2022, Bain & Company



What are attitudes
toward working and
learning?




When will
things get
back to

AAAAAAAAAAAAAAAAAAAAAAA



/oNSI1eJ-WO00Z-U0-SSUISNW-SLIIA0LIUI/SN*WO00Z°30[q//:sd11Y

7
LLl
7
a
-
o
&
LLl
=
b
—
=
o
o
f—
al
—
-
7
=
o
=
=
<
—
LLl
o
LLl
—
<
-
~~
LLl
=
o
—
f—
=
LLl
Qo
-
=
7p)

/SIUIPNIS-9GBSTUI-JOUU0I-SIINILIJ-MIU/SN°WO00Z°*S0[q//:sd1IY



What do
students
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What students are interested in

If started before For next year
pandemic, what of study (future)
students are taking
59%
1%
0 35%
307% 24%
iz ml
I

In Person  Online  Hybrid In Person Online  Hybrid

Asociacion de Internet MX / Occmundial 2022  4.4s4 surveyed



What tactors led students to choose?
IN PERSON ONLINE HYBRID

Quality

5 o Flexibility/Hours & Flexibility/Hours &
Flexibility/Hours  Availability of Platform 24/7  Availability of Platform 24/7

Quality
Rankings

Asociacion de Internet MX / Occmundial 2022  4.4s4 surveyed



What do
workers
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Gallup Survey, March 2022



Institute for Corporate Productivity (i4cp), October 2021



Digital nomads



Stop the brain drain






What are
institutions
saying?
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Institutional expected
digital trends

Hybrid learning 79%
Personalized & Adaptive learning 68% _

Al & Automation 39%

Data Analytics 33% _

VR, AR, Simulation 24%

Microcredentials 21% _

OPM (Online Program Management)  21%

MOOCs & Bootcamps 19% _

Holon IQ Survey, December 2021: Which digital trends will most impact
the future success of your institution?




Hybrid

PRE-PANDEMIC POST-PANDEMIC
On-site Classrom On-site Classrom and
+ Virtual
LMS Asynchronous +

LMS Asynchronous



More Supply More Demand



More Demand

More Supply
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More Demand

More Supply




Wave of Competitive
Pressure

Increase Demand
and Supply




“Catch
the Wave”

“Wipeout™



What does this look
like?

How do you tap into this
new economic order?



HTTPS://WWW.WORLDCLASSJAMAICA.COM/A-DEVICE-FOR-EVERY-CHILD
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SIS / CRM Device
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Content @ Connectivity

Student @ ® ® Digital live

experience learning
Analytics



LMS

SIS / CRM Device
RV @

Content @ Connectivity

Student @ ® ® Digital live

experience learning

Analytics
.t Class



Hybrid to
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PRINCETON UNIVERSITY



Course Elements or Layers

ENGAGEMENT

CONTENT & ACTIVITIES

ASSESSMENTS

LEARNING OUTCOMES




Dl’OpOﬁ in the level of focus,

a lower quality of connection between
students and their instructors,

and fewer connections between
students themselves.



Consequence lower academic outcomes

(poor grades, test and quiz scores)

increase in negative attitudes towards
learning and lower satisfaction levels.



In Person

Quality — Hytlex

Flexibility
Hybrid

Flexibility

Quality



HARVARD BUSINESS SCHOOL




PUBLIC SCHOOL, JAMAICA




CORPORATE TRAINING, USA




Problem Categories

1. New Tools, efficient, scalable,
Hyflex and easy-to-use.

2. Strategies to increase
engagement.



Problem Categories

Hyﬂex 1. New Tools, efficient, scalable, SmiDrtTerm

and easy-to-use. .t Class

2. Strategies to increase
engagement.



LAC higher education
identilied barriers

Teacher capability & training 63%
Culture/change management 54%

Appropriate technology solutions 44%

Technical infrastructure 32%
Budget/funding 29%
Regulation & Policy 29%

Holon IQ Survey, December 2021: What are the top barriers to improving digital
and online learning at your institution? (multi-choice response)



Seeing inside
the Black Box
of the course




Inputs

Title & Description from the Catalog
List of students

Time spent in the classroom

THE

CLASSROOM

Syllabus




Outputs

Final grades

THE Which students dropped out

CLASSROOM

Course survey results
(student satisfaction levels)




Look inside Learning
Analytics

Son??uous
uality
Culture Improvement




ENGAGEMENT SCORE

Discussion Content Teacher- Student-
Participation §§ Interaction Student Peer
Score Score Interaction Interaction
Score Score
175144 O0h 48m 31s 23m 30s 14,15, 0,0, 1,1, 10
531100 094931 RAW DATA B a0 2. 200
















Do /> \ Study
Plan K/ Adjust



Standard



Standard

Plan



Standard



Standard



Standard



New
Standard

Standard



Process
Quality



Chat Audio Share Screen

Video Recording

in common: zoom, microsoft teams, google meet, etc.



class added features:

Front of the Room § Attendence
m Structured Chat
Analytics Dashboard j§ Launch Video

Focus (eyes)

Chat Audio

Share Screen

Video Recording

in common: zoom, microsoft teams, google meet, etc.



class added features:

Front of the Room § Attendence
m Structured Chat
Analytics Dashboard j§ Launch Video

Focus (eyes) BRI JaaitN S AYE

Audio

Share Screen

Chat

Video Recording

in common: zoom, microsoft teams, google meet, etc.






Restore the eyes
and ears of your
professors
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HYﬂeX Flexibility +

+ Data driven decision
making

+ Culture of continuous
improvement




the whole is greater than
the sum of the parts



Catch
the Wave




Reverse Emigration

Empower Workers

WHY CATCH THE WAVE?



Economic
Development

Reduce

WHY CATCH THE WAVE?
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